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THAMES VALLEY DISTRICT SCHOOL BOARD 

PROGRAM AND SCHOOL SERVICES ADVISORY COMMITTEE 

November 5, 2024, 6:00 p.m. – 7:40 p.m. 

London Room 

 

1. Call to Order and Approval of Agenda 

Vice Chair Smith called the meeting to order at 6:00 p.m. 

Vice Chair Smith honoured the passing of Murray Sinclair, former Anishinaabe 

judge and senator, and the Chief Commissioner of Canada’s Truth and 

Reconciliation Commission.  

A moment of silence was observed.  

A discussion on Priority Schools was added to the agenda after agenda item #6 

Early Reading Screener Update. The agenda was approved as amended. 

2. Conflicts of Interest 

None declared. 

3. Minutes of the Previous Meeting 

On motion, the minutes of the 2024 October 1 meeting were approved as printed. 

 

Trustees 

D. Cripps  

L. Hopkins  

M. Larsen  

B. Mai  

G. McGahey 

S. Moore 

A. Morell 

L. Pizzolato  

S. Polhill (Chair)  

C. Sachs  

B. Smith (Vice Chair) 

M. Ruddock 

E. Park  

S. Vimal 

L. Westlake 

 

Regrets 

L. Osbourne  

 

Administration and Others 

J. Bruce, Superintendent 

S. Builder, Superintendent  

A. Canham, Superintendent 

L. De Vos, Superintendent  

C. Giannacopoulos, Superintendent 

L. Griffth-Jones, Superintendent 

S. Powell, Superintendent 

P. Skinner, Superintendent 

P. Sydor, Superintendent 

B. Tucker, Interim Director of Education  

K. Wilkinson, Interim Associate Director  

D. Wright, Superintendent 

M. Young, Human Rights Equity Advisor 

K. O’Hara, System Principal  

T. Vacante, System Principal  

J. Gould, Supervisor 

C. Stager, Manager Research and Assessment 

S. Gingras, Communications Specialist 

L. Kite, Board Services Assistant  
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4. Unfinished Business 

a. Secondary French Immersion Programming in TVDSB Schools (2024 

May 7, item #6) 

Interim Associate Director Wilkinson provided an update regarding the 

Secondary French Immersion Programming in Thames Valley District 

School Board (TVDSB) Schools. 

It was noted that the Ministry of Education will be providing a new 3-year 

plan for the French Immersion program in the spring of 2025. 

Administration addressed questions of clarification regarding the progress 

of the additional French Immersion site and the comparison to existing 

programs already established, the grade 9 French Immersion program to 

be introduced at the third school site, measures to ensure success at the 

new French Immersion program at Clarke Road Secondary School and Sir 

Frederick Banting Secondary School, and the plan to increase student 

enrolment.  

Feedback was captured by Administration.  
 

An update will be provided at a future Program and School Services 

Advisory Committee (PASSA) meeting.  

b. PASSA Work Plan (item #5.0) 

Interim Associate Director Wilkinson provided an update regarding the 

PASSA Work Plan.  

PASSA agenda items will be brought to Trustees throughout the 2024-

2025 school year.  

The PASSA Terms of Reference stipulates community engagement 

collaboration as part of the work of PASSA.  

Clarification was provided that community engagement items may be 

shared at any committee/Board meeting as part of an administrative 

report.  

5. TVDSB Math Action Plan 2024-2025 

Superintendent Builder and System Principal O'Hara presented for information 

the TVDSB Math Action Plan 2024-2025 noting the plan is proceeding into year 

two of implementation in all TVDSB schools.  

Administration addressed questions of clarification regarding the timeframe to 

expect grades to reach the provincial average based on the TVDSB Math Action 

Plan, the difference between the year two and year one plans, the new supports 
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for multilingual learners, the availability of data for the Know Your Students 

Priority towards the Key Performance Indicators (KPI), measuring the outcomes 

of the Math Action Plan strategies, the adaptability to pivot as required depending 

on outcomes, establishing the relation between the new Indigenous Math 

Learning Coordinator and First Nations schools, tracking Education Quality and 

Accountability Offices (EQAO) data for Indigenous students, measuring the 

effectiveness of family engagements and professional learning opportunities for 

educators, how educators support students who are taking the Ministry of 

Education mandated Financial Literacy test, and ensuring family engagement 

sessions be provided to all schools. 

It was noted that the TVDSB Math Action Plan 2024-2025 will be brought back to 

PASSA in March and May, 2025.  

6. Priority Schools  

Discussion occurred regarding the rationale for the addition of the agenda item 

and the recommendation on the floor.   

 The following recommendation was moved and WITHDRAWN: 

THAT Administration provides a report to Trustees in January, about 

what we are specifically doing to support our priority schools to 

meet or exceed provincial standards in core academic subjects as 

measured by the 2025 EQAO scores. 

Administration noted issues around the timeline to complete the report.   

Administration provided clarification on the definition of “priority schools” that are 

identified by the Ministry as noted in the TVDSB Math Action Plan versus 

“compensatory schools” identified by TVDSB. 

A discussion regarding compensatory schools will be added to the 2025 February 

4 PASSA meeting agenda.  

7. Early Reading Screener Update  

System Principal Vacante and Supervisor Gould presented for information the 

implementation of the Ministry of Education mandated Early Reading Screener, 

the Acadience Reading screener measures, and implications for data collection 

and decision-making.  

Administration addressed questions of clarification regarding the process to 

measure the early reading screener outcomes, the timeline for the completion of 

the early reading screeners, the monitoring of students that are beyond grade 2 

that continue to read and the types of tiered intervention the students would be 

receiving, the screening process and instructional time required for French 

Immersion schools, and the implications for teaching reading and developing 
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readers as opposed to students learning through the First Sound Fluency 

measure. 

7. Questions and Comments by Members (Standing Item) 

Interim Director of Education Tucker announced Superintendent Skinner’s 

retirement.  

8. Next Meeting Dates 

The next meeting date is scheduled for 2025 January 7. 

 Vice Chair Smith thanked staff for their work preparing and executing the 

meeting.  

Vice Chair Smith acknowledged Interim Associate Director Wilkinson for her 

guidance, knowledge and assistance during the meeting.  

9. Adjournment 

The meeting was adjourned at 7:40 p.m. by motion.  

Recommendations: 

None 

Bruce Smith  

Committee Vice Chair 

 

Recording Secretary: LK 
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We build each student’s tomorrow, every day 

PASSA Report - Jan 7th, 2025 (Mental Health and Addiction Action Plan Update) 

Date of Meeting: 2025 January 07 

Item #: 

REPORT TO: 
Program and School Services Advisory Committee 

For Board Meetings: Public 

TITLE OF REPORT: Mental Health and Addiction Action Plan Update 
PRESENTERS: 
(list ONLY those 
attending the meeting) 

Dennis Wright, Superintendent of Student Achievement 
Lucas Andersen, Manager Student Mental Health 
Kathryn Lambert, Manager Professional Student Services 

REPORT AUTHORS: 
Dennis Wright, Superintendent of Student Achievement 
Jeff Bruce, Superintendent of Student Achievement 
Lucas Andersen, Manager of Student Mental Health 
Kathryn Lambert, Manager of Professional Student Services 

PRESENTED FOR: Information
Recommendations: 
(only required when 
presented for approval) 

Purpose: 
(include context) 

The purpose of this presentation is to provide an information update 
to Program and School Services Advisory Committee regarding the 
TVDSB Mental Health and Addiction Action Plan. The presentation 
will focus on the alignment of the Mental Health and Addiction 
Action Plan to the TVDSB Multi-Year Strategic Plan.

Content: PPM 169 highlights the requirement for Ontario school boards to 
prioritize addressing mental health and addiction-related needs for 
students, families, and staff. This directive outlines eleven essential 
components that school boards must implement, including the 
development and execution of a three-year Mental Health and 
Addiction Strategic Plan and an accompanying one-year action plan. 
The Thames Valley District School Board (TVDSB) has successfully 
developed both plans, which are publicly accessible on the TVDSB 
website. Today's presentation will focus on the initiatives undertaken 
by the TVDSB to support the mental health and addiction-related 
needs of students, families, and staff. It will also demonstrate the 
alignment between PPM 169, the TVDSB one-year Mental Health and 
Addiction Action Plan, and the TVDSB Multi-Year Strategic Plan. 

Connection to 
Committee Mandate: 

This presentation has been prepared at the request of the Committee. 

Financial Implications: N/A

6.0
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We build each student’s tomorrow, every day 

PASSA Report - Jan 7th, 2025 (Mental Health and Addiction Action Plan Update) 

Timeline: To be presented at the Program and School Services Advisory 
Committee at their January 7, 2025, meeting. 

Communications: N/A 

Appendices: Appendix A - PASSA Jan 2025 Mental Health & Addictions Action 
Plan Update presentation 
 
Appendix B - Infographic TVDSB Mental Health and Addictions Action 
Plan 

 
Strategic Priority Areas: 

Relationships: 

 
Students, families, and staff are welcomed, respected, and valued as 
partners: Yes 
 
Promote and build connections to foster mutually respectful communication 
among students, families, staff and the broader community: Yes 
 
Create opportunities for collaboration and partnerships: Yes 
 

Equity and 
Diversity: 

Create opportunities for equitable access to programs and services for 
students: Yes 
 
Students and all partners feel heard, valued, and supported: Yes 
 
Programs and services embrace the culture and diversity of students and all 
partners: Yes 
 

Achievement 
and Well-Being: 

More students demonstrate growth and achieve student learning outcomes 
with a specific focus on numeracy and literacy: Choose an item. 
 
Staff will demonstrate excellence in instructional practices: Yes 
 
Enhance the safety and well-being of students and staff: Yes 

 Form Revised JUNE 2024 
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Mental Health & Addictions 
Action Plan Update

Program and School Services Advisory
January 7, 2025
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Presenter
Presentation Notes
Dennis (3 mins)

We are excited to provide you with an update on this year’s Mental Health & Addiction action plan. 

The past 5 years have highlighted the importance of supporting mental health and well-being as part of the learning and achievement journey for every student. 

Findings from the recently released Ontario Student Drug Use and Health Survey highlight significant concern about the mental health and well-being of youth across the province. The findings include:
-The percentage of students who rate their mental health as poor or fair has significantly increased.   (since 2007, from 11% to 38%)
-The percentage of students reporting suicidal ideation has significantly increased since 2001. (since 2001, from 11% to 18%)
-The percentage of secondary school students who report being prescribed medication to treat anxiety, depression, or both, has significantly increased  (since 201, from 3% to 10%) 

Schools are uniquely positioned to provide universal mental health awareness, promotion, and early intervention. We have prioritized this commitment and continue to collaborate across system to leverage resources to benefit students and families. 

Lucas Andersen, Manager of Student Mental Health, and Kathryn Lambert, Manager of Professional Student Service are joining me tonight for this presentation. 



Released in July 2023

Effective January 2024

Annual Ministry reporting 
on the 11 components

PPM-169: 
Student Mental 
Health 

tvdsb.ca

3 Year MH and 
Addiction Strat Plan 
and Annual Action 

Plan on website

Joint Local Planning 
with CYMH Lead 

Agencies

Use a Multi-Tiered 
System of Supports

Consistent use of 
evidence-informed 
Brief Interventions 
and standardized 

measurement of care

Suicide Prevention, 
Intervention and 

Postvention
Virtual Care Delivery

Enhanced educator 
and staff mental 
health literacy

Mandatory MH 
Literacy Curriculum

Family MH Literacy 
and Awareness

Social-Emotional 
Learning

Mental Health 
Absences
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Good evening.

We will start by sharing the provincial context influencing the development of our annual action plan.

In July 2023, the Ministry of Education released PPM-169 which outlines 11 components that every Board must implement in relation to supporting student mental health. This ground-breaking PPM was the first time the Ministry outlined specific criteria in relation to Student Mental Health. On an annual basis we report to the Ministry our progress in implementing the 11 components of the PPM.

One of these components is for Boards to develop a multi-year MH & Addictions strategic plan and annual action plan that outlines our progress in implementing and monitoring  the 11 components on the screen. These plans are required to be placed on our website by the end of June each year. 

During the 2023-2024 school year, the Mental Health portfolio participated in an audit that was overseen by the Audit committee. We are proud to remind the Trustees that this audit found that TVDSB is meeting, or exceeding, implementing these 11 requirements of PPM-169, which was the primary focus of that review. 



https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-169
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-169
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-169


Student Achievement Plan
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Kathryn (1min)

Another Ministry initiative influencing our student mental health action plan is the student engagement and well-being indicators that are included in the Board’s Student Achievement Plan. The Ministry will be gathering data related to student attendance, suspensions and awareness of available mental health supports.
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TVDSB’s Mental Health & Addictions Strategic Plan
2022-2025
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Presentation Notes
Kathryn (3 mins)

TVDSB’s Mental Health and Addictions Strategic plan was developed in 2022 and will be updated by June 2025. Our vision is that as part of broader community system of care, we support the MH and WB journey of all members of our school communities. And that students and caregivers experience supportive relationships, connections, a sense of belonging and well-being within TVDSB. 

The strategic priorities and annual action plan activities, which also embed the 11 components of PPM-169- will be the focus of the remainder of our presentation

Our First strategic priority is to: reconceptualize equitable school based mental health information, supports and services taking into consideration the impact of the pandemic. Research and the experiences in schools suggest that students in transitional grades (such as Early years and transitioning to secondary) have been disproportionally impacted by the pandemic, so intentional efforts are part of our action plan to support students in those grades. 

COVID-19 has had an impact on the MH and well-being of students. The demand for school-based services has increased. We recognize the need to review our service delivery model for school-based mental health supports to maximize resources and to alignment it with PPM-169. This year’s action plan includes shifting the role of our School Support Counselors, to be more focused on Tier-1 and 2 services as early intervention and prevention initiatives are being prioritized across the system. We are also piloting system navigator social workers who are supporting the development of pathways between the schools and community services for students with Tier-3 needs. 



https://www.tvdsb.ca/en/parents/resources/Documents/Safe-Schools/Mental-Health-Strategic-Plan_June2024.pdf
https://www.tvdsb.ca/en/parents/resources/Documents/Safe-Schools/Mental-Health-Strategic-Plan_June2024.pdf
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TVDSB’s Mental Health & Addictions Strategic Plan
2022-2025

Strategic Priority #2: Embed the Essential Conditions for Learning in 
every school and classroom across the system

TVDSB’s Tier-1 Framework 
is the ECL
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School-based mental health and well-being supports are developed to align with School Mental Health Ontario’s Tiered model of intervention. Tier-1 includes universal supports for all students related to mental health awareness, literacy and identity-affirming social and emotional learning. Within TVDSB, our Essential Conditions for Learning framework is how we have operationalized Tier-1 MH and well-being supports. Creating the Essential Conditions for Learning in classrooms and school-wide is the collective responsibility of all educators and administration

Embed the Essential Conditions for Learning in every school and classroom across the system is our second strategic priority.




tvdsb.ca

TVDSB’s Mental Health & Addictions Strategic Plan
2022-2025
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Enhancing the involvement and collaboration with communities, families, and students who have been historically and currently excluded and marginalized within our system is our third priority 

We recognize the intersection between equity and mental is significant. Experiences of racism and discrimination impact the well-being of those involved. As part of our follow-up plan to the MH Audit, we are in the process of enhancing peer support- including the identity-based affinity groups that are available in schools. 

Gender-based violence has been declared an epidemic in multiple communities across the valley. Our MH and Well-being action plan includes the ongoing implementation of TVDSB’s anti-sex trafficking protocol. 

Ensuring that we offer identity-affirming and culturally relevant supports to students and families is essential. To support building the capacity of our Professional Student Services employees, we have established an equity committee, reviewed our mental health assessments templates, and provided equity related professional learning related to anti-oppressive and anti-racism practices. We have also partnered with the agencies who support specific communities, for example the Muslim Resource Centre, to strengthen referral pathways and collaborate on co-delivery of programing. 
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TVDSB’s Mental Health & Addictions Strategic Plan
2022-2025

Student Employee

Strategic Priority #4: Strengthen the mental health 
and well-being supports for employees
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Our 4th strategic direction is related to strengthening the MH and WB supports for employees. How is this related to student mental health/

When our employees- the adults who are available in schools to support students- are struggling to regulate themselves- supporting co-regulation with students is unrealistic. The past 4 years have highlighted the intersection between student and employee mental health. This strategic priority is led by our Employee Mental Health Lead, Christina, who works as part of the human resource team. 
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2024-2025 Mental Health 
& Addictions Action Plan 

Update 
Future

Past/Completed

Current/Ongoing
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We have distributed some information graphics that includes some implementation data for you to reference as we review our action plan in alignment with the Board’s Multi-Year Strategic Plan. We will not be including data within the presentation slides, however this data can be found on the infographics provided to you. The data on the infographics is colour codes to align with TVDSB’s multi-year strategic plan, and to support you in following along as we discuss how our mental health and addiction 1-year action plan and various supporting plans, align to the multi-year strategic plan for our board. 

On this slide you will see three symbols. This is a legend that relates to the subsequent slides. Each item discussed on the following slides will have one of these icons, representing whether the item will be completed in the future, is already completed or is current and ongoing.



Examples of “Learning” activities:

tvdsb.ca

• Share mental health promotion resources

• Continue offering the Visiting Elder and Cultural Teacher program for Indigenous 
students to support knowledge keep teachings related to well-being  

• Develop a well-being resource guide for Indigenous students and families, including 
pathways for services

• Implemented the Pop-Up Developmental Screening Clinic initiative for kindergarten 
students in the summer 

• Promote the use of SMHO’s Wayfinder resources across curriculum portfolios

• Educators to implement the healthy relationships and anti-sex trafficking lesson plans 
developed by the Safe Schools and Well-Being portfolio

• Develop a process for School Nutrition Programs to support student success and 
funding stability

Support Student Achievement

1.1 All students achieve academic success 
with an emphasis on students in equity-
deserving groups, including Black students, 
Indigenous students, students with special 
education needs, and multilingual learners.

1.2 Necessary tools, resources and staff, are 
equitably distributed to support student 
achievement.

1.3 Students are prepared for the next step 
in their learning journey and individual 
education paths.
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One of TVDSB’s core pillars in our Multi-Year Strategic Plan is supporting student achievement. Our mental health and addiction action plan exemplifies this commitment. Both the Safe Schools and Well-Being team and the Professional Student Services team provide ongoing mental health promotion resources to TVDSB employees. These resources, sourced from School Mental Health Ontario, are identity-affirming and culturally responsive. We utilize various approaches, including Tier 1 classroom and school-wide interventions, direct communication, professional development on PA days, and 1-to-1 Implementation Coaching for educators and administrators.

In Summer 2024, we operated Pop-Up Developmental Screening Clinics to help address the impact of the COVID-19 pandemic on young children's development. These clinics helped families identify where there child is in relation to early developmental milestones, providing strategies and sharing results with schools to better support student needs.

Over the past two years, we have developed K-12 resources aligned with the Ontario curriculum on healthy relationships, consent, and anti-sex trafficking, in response to PPM 166. These resources ensure a consistent, evidence-informed message and support schools in delivering this crucial education. This year, we have promoted and supported these resources through 1-to-1 coaching, classroom presentations, and system-level promotion.
These examples highlight our dedication to learning and supporting student achievement.



   



tvdsb.ca

Examples of “Belonging” activities
• Provide Implementation coaching support to TVDSB educators and staff surrounding 

the Essential Conditions for Learning and Mental Health Literacy 

• Enhance capacity of School Support Counselors to offer more Tier-1 interventions and 
Tier-2 targeted groups.

• Enhance capacity of School Counseling and Social Work staff to provide Tier 1 support 
to schools and classrooms. 

• Share the introductory Student Suicide Prevention and Intervention video with every 
school in September 2024.

• Provide ongoing training on suicide prevention and intervention to educators across 
the system to support establishment of school-based response teams.

• Update and share anti-bullying resources with a focus on social-emotional learning

• Enhance the menu of Tier-2 group interventions

Create Safe Spaces for All

2.1 The physical, emotional, and mental 
health of students and staff is prioritized.

2.2 A sense of community and connection is 
fostered within all school and work 
environments.

2.3 Educational environments are created 
that actively recognize and affirm the 
identities and abilities of students and staff 
by fostering inclusivity and respect across 
the district.
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Belonging and creating safe spaces are central to the work of Safe Schools and Well-being and Professional Student Services, a core pillar of TVDSB’s Multi-Year Strategic Plan. Here are some examples of our efforts:

Safe Schools and Well-Being: Our Tier 1 support model focuses on 1-to-1 coaching through the implementation coaching model, emphasizing Relationships, Safety, Connection, and Regulation. Daily, Implementation Coaches assist teachers in integrating these strategies. Since September, we have serviced over 200 educator requests, ensuring personalized support and commitment to these strategies.

Professional Student Services: In alignment with PPM169, we have enhanced the role of School Support Counselors to provide Tier 1 and Tier 2 interventions, with a three-year plan to address ongoing Tier 3 needs. Since September 2024, School Support Counselors have conducted over 400 Tier 1 interventions, supporting over 18,000 engagements with students. We have also increased capacity for Tier 2 small group interventions, including substance use and addiction training in support of PPM 144.

Suicide Prevention Training: During the 2023-2024 school year and continuing this year, we have provided professional development for TVDSB employees on responding to suicidal ideation. This includes an informational video and 1-day training sessions. To date, our video has received over 1,400 views, and we have trained over 580 staff in our 1-day training, with positive feedback indicating improved preparedness to support students.

Bullying Prevention: We have emphasized bullying prevention and intervention, sharing resources monthly to support anti-bullying initiatives and social-emotional learning. These resources are reinforced through our Tier 1 implementation methods.
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Examples of “Belonging” activities
• Enhance mental health promotion and awareness materials for Multilingual Learners 

and caregivers

• Implement the use of the Ages and Stages Questionnaire (ASQ) and the Ages and 
Stages Questionnaire- Social Emotional (ASQ-SE) screening tool for early years 
students by school counseling and social work staff.

• Pilot a social work internship team providing additional Tier-1 and Tier-2 mental 
health support to schools and students

• Provide professional learning opportunities to educators related to integrating 
identity-affirming social and emotional learning throughout their lesson plans

• Integrate mental health literacy and the Essential Conditions for Learning into 
Learning Support Services’ initiatives across portfolios

• Provide implementation support for the ministry mandated Mental Health Literacy 
modules through Safe Schools and Wellbeing system support requests

Create Safe Spaces for All

2.1 The physical, emotional, and mental 
health of students and staff is prioritized.

2.2 A sense of community and connection is 
fostered within all school and work 
environments.

2.3 Educational environments are created 
that actively recognize and affirm the 
identities and abilities of students and staff 
by fostering inclusivity and respect across 
the district.
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A few more examples of supporting belonging and creating safe spaces include:

 A specialized caseload for one of the Social Work/Attendance Counselors focuses on providing culturally-responsive mental health promotion and awareness materials to our multilingual learners and their families, in collaboration with our ML portfolio and community partnerships.

 Another specialized caseload supports a cohort of social work students from local universities, providing additional Tier 1 and Tier 2 mental health support to schools and students.

 The implementation of the Ages and Stages Questionnaire (ASQ and ASQ-SE) by School Counseling and Social Work staff helps families identify developmental and social-emotional needs of early years children, as discussed previously in our Pop-up developmental summer clinics.

 In alignment with PPM169, we are implementing mandatory mental health literacy modules for grades 7, 8, and 10 over the 2023-2024 and 2024-2025 school years. The Safe Schools and Well-being team has facilitated professional learning opportunities for educators teaching these grades and will continue to support schools to ensure consistent, evidence-informed mental health literacy education.
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Examples of “Leading” activities
• To continue offering Cultural Safety and Cultural Appropriation Training for educators 

teaching the “English: Understanding Contemporary First Nations, Metis, and Inuit 
Voices,” grade 11 course 

• Provide professional learning opportunities for various employee groups that focus on 
Tier 1 mental health strategies that are culturally responsive and identity-affirming

• Provide professional learning to Psychological Services, School Counseling and Social 
Work staff in relation to brief models of intervention

• Create and share pre-recorded training content for educators pertaining to teaching 
the ministry mandated Mental Health Literacy learning modules

• Provide professional learning opportunities to educators in implementing the ministry 
mandated Mental Health Literacy modules

• Implement Preventure in pilot schools in partnership with the Youth Hubs and SMHO

Become the Best Place to Learn, Work, 
and Grow

3.1 Students learn in environments that 
optimize excellence in educational experiences 
and outcomes.

3.2 Staff and students work and learn in 
environments that value open communication, 
trust, mutual respect, engagement, and the 
pursuit of self-improvement.

3.3 Leadership is developed and supported 
across the district.

3.4 A culture of sustainability is cultivated 
among students and staff.
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Leading and becoming the best place to learn, work, and grow is a core area of TVDSB’s Multi-Year Strategic Plan, supported by our mental health and addiction initiatives. Here are some examples of our contributions:

 Providing Tier 1 mental health strategies that are culturally responsive and identity-affirming for various employee groups.

 The Indigenous Education portfolio is continuing Cultural Safety and Cultural Appropriation training for educators teaching the Grade 11 English course, "Understanding Contemporary First Nations, Métis, and Inuit Voices.“

 Offering professional learning for Professional Student Services staff on brief models of mental health and well-being intervention

 Providing professional learning opportunities for the ministry-mandated mental health literacy module to educators

Additionally, we are implementing PreVenture, a Tier 2 small group intervention focusing on substance use and addiction, in partnership with local Youth Hubs and School Mental Health Ontario.
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Examples of “Collaborating” activities

Work Together with Communities

4.1 Trusting and positive relationships that are 
accessible, accountable, and transparent are 
built with interest holders.

4.2 There is collaborative dialogue with 
families and school community members, 
directly involving them in educational 
processes and decision-making.

4.3 Sustainable partnerships with First Nations 
communities with Education Service 
Agreements and municipal entities are 
strengthened to enhance collaborative efforts 
that support student achievement and well-
being.

• Develop and implement a mechanism to collect feedback from caregivers of students 
who have received Professional Student Services support

• Updating the Response to Risk of Student Suicide – Independent Procedure (to be 
shared with PWC Spring 2025)

• Mental Health Leaders participate on local cross-sector planning committees with 
CYMH Lead Agencies, Public Health Units, Gender-Based Violence partner, and 
community mental health providers to support collaboration and pathways to 
community supports

• Partnerships with community agencies to support healthy relationships and student 
mental health initiatives. 

• Provide a survey to grade 7 and 8 health educators and grade 10 careers educators 
and administrators, regarding the implementation of the ministry mandated modules

• Pilot Social Work Assignment related to System Navigation
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The final focus area of our Multi-Year Strategic Plan is collaborating and working with the community. The Professional Student Services and Safe Schools and Well-being teams are actively involved in various community initiatives, planning committees, and action tables that inform services within schools and the broader community. These initiatives cover topics such as gender-based violence, community safety and well-being, and coordinated mental health and addiction planning. We collaborate closely with public health units and community mental health services to ensure diverse pathways to care for students.

Recognizing the complex needs of students and families, the Professional Student Services team has created specialized caseloads for two Social Work/Attendance Counselors. These counselors focus on supporting families, students, and staff with in-depth navigation of community supports and services, fostering strong relationships with community partners to improve pathways to care.

For suicide prevention, intervention, and postvention, as outlined in PPM 169, we have hosted community engagement sessions for service providers to update and inform our TVDSB Response to Risk of Student Suicide – Independent Procedure and protocol.

Additionally, the Professional Student Services team has developed a Quality Committee of frontline staff and management to explore methods of engaging families and students for feedback on services received. This initiative supports our requirement under PPM 169 to move towards measurement-based care and involves students and families in their mental health care discussions.




• Mental Health Audit (2023-2024)

• Educator release time- ongoing challenge for 
professional learning

• Higher student needs, increased referrals for support

• 2025-2028 MH & Addictions Strategic Plan (to be posted 
on website by June 2025)

• Review of existing dat

tvdsb.ca

Lessons Learned and Next Steps
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Having highlighted our mental health and addiction strategy and its alignment with the TVDSB Multi-Year Strategic Plan, we conclude with lessons learned and next steps.

In 2023-2024, an audit of our mental health and addiction support processes revealed no concerns and highlighted strengths in our SSC role alignment and overall alignment with PPM 169, exceeding expectations. The audit recommended expanding peer-to-peer supports for students. In response, the Safe Schools and Well-Being team, with support from Professional Student Services and Equity, will host a Student Mental Health Leadership conference for secondary students to empower them in well-being initiatives. Feedback from this conference will inform our next 3-year strategic plan.

Our current 3-year mental health and addiction strategic plan (2022-2025) will be updated for 2026-2029 by the end of the 2024-2025 school year. This development will involve the Mental Health Leadership Team and incorporate feedback from families, students, and staff. It will address the increased need for mental health and well-being support and the rise in referrals across TVDSB. We will also continue to explore creative and cost-effective solutions to the challenge of releasing educators for professional learning.
�




Thank You!

tvdsb.ca
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Thank you for the opportunity to share with you our mental health and addiction 1-year action plan, 3-year strategic plan, and how our actions currently align with the TVDSB’s multi-year strategic plan. We welcome any questions at this time. 




Increased professional development for SSCs and SWAC related to
tier 1 & 2

Additional tier 2 group interventions added (Quash, Tree of Life)

18 internship students currently being supervised to support tier 1
& 2 mental health supports

4567 current active referrals to School Counseling and Social Work

School Counseling and Social Work team have connected with
students and caregivers over 21,389 of times since September 2024
to provide Tier 2 and 3 services

Over 160 students engaged supported through Targeted Groups
facilitated by School Counseling and Social Work team

EXPAND AND ENHANCE
CAPACITY OF SCHOOL SUPPORT

COUNSELORS AND SOCIAL
WORKERS TO OFFER TIER 1 AND

TIER 2 INTERVENTIONS

INCREASE SYSTEM CAPACITY
TO ADDRESS STUDENT

SUICIDE PREVENTION AND
INTERVENTION

Over 200 direct supports provided to educators from
Safe Schools and Well-Being Implementation Coaches

Collaborating to embed mental health awareness
across portfolios 

Over 1000 staff have accessed the Safe Schools and
Well-Being Sharepoint page since September 2024

Over 400 classroom presentation related to mental
health topics facilitated by Schools COunsling and
Social Work team.

INCREASE AWARENESS AND
CAPACITY OF THE ESSENTIAL

CONDITIONS FOR LEARNING AND
MENTAL HEALTH LITERACY

SUPPORT THE SOCIAL
EMOTIONAL LEARNING OF

STUDENTS THROUGH
COLLABORATIVE INTEGRATION

OF IDENTITY AFFIRMING
PRACTICES 

PROVIDING TRAINING FOR
EVIDENCE-INFORMED STUDENT

MENTAL HEALTH SUPPORTS

15 professional services staff trained in PreVenture to
be implemented in January 2025

34 secondary teachers trained in ministry mandated
grade 10 Mental Health Literacy modules

8 social workers staff trained in brief models of
intervention

Over 30 of RECEs who received PD on early years
developmental screener

COLLABORATE AND COMMUNICATE
WITH COMMUNITY PARTNERS

Mental Health Leaders currently participating in over 10 local cross-sector planning committees

3 new formal partnerships with community agencies to provide direct mental health and well-being support to students and families

Implementing 3 pilot projects to  collect feedback from caregivers of students who have received support from Professional Student Services 

Working with community partners to update Response to Risk of Student Suicide Independent Procedure

Collaborating with over 70 community partners in support of the Family Well-Being Community Workshop Series

Over 3100 YouTube views across the 24 videos created by the Family Well-Being Community Workshop Series

INTENTIONAL WELL-BEING
SUPPORTS FOR EQUITY-
DESERVING STUDENTS

29 Visiting Elders and Knowledge Keepers have shared cultural
teachings in various schools, supporting the physical, mental,
emotional and spiritual aspects of Indigenous students. This
has been further supported by the Indigenous student
leadership opportunities, such as the Student Leadership
Council and school-based Indigenous Student Associations

Social work pilot designed to support multilingual learners &
caregivers in mental health promotion and awareness

Ongoing opportunities to share mental health promotion resources, including School Mental Health Ontario Wayfinder

Developing a process for School Nutrition Programs to support student success and funding stability

30 pop-up developmental screener clinics administered across all TVDSB regions

249 staff accessing and implementing Healthy Relationships and Anti-Sex Trafficking lesson plans

120 Principals and Vice Principals accessing Bullying Prevention and Awareness Cards monthly

100% of staff received access to the June edition of the In the Valley Newsletter highlighting Specific strategies for
establishing the Essential Conditions for Leanring with and amongst staff, students and families and caregivers.

SUPPORTING CONSISTENT
MESSAGING AND EQUITABLE

DISTRIBUTION OF WELL-BEING &
MENTAL HEALTH RESOURCES 

397 NTIP, Occasional Teacher and Educational Assistants
Essential Conditions for Learning PD

124 educators have received training in Cultural Safety
and Cultural Appropriation through professional
learning for the implementation of the English:
Understanding Contemporary First Nations, Metis, and
Inuit Voices course

Ongoing professional learning and direct support for
educators is provided for the implementation of English:
Understanding Contemporary First Nations, Metis, and
Inuit Voices course.

PROVIDING PROFESSIONAL
LEARNING OPPORTUNITIES

THAT ARE CULTURALLY-
RESPONSIVE AND IDENTITY-

AFFIRMING 

1479 staff group viewings of Level 1 Suicide Awareness video (shared with staff September
2023 and 2024) 

582 staff Level 2 trained to become part of their school-based Suicide Intervention Team
(2023-present)

503 Professional Student Services contacts with students related to suicide

355 Professional Student Services contacts related to self-harm
Ongoing professional learning and direct support for
educators related to integrating identity-affirming social and
emotional learning throughout their lesson plans, from Safe
Schools and Well-Being Implementation Coaches & school
support counselors 

170 Principal/Vice Principal views of SMHO WayFinder Bullying
Prevention and Awareness card

Aligning the TVDSB Mental Health and Addictions
Action Plan and the Multi-year Strategic Plan
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Date of Meeting: 2025 January 07 

Agenda Item #: 

REPORT TO: 

Program and School Services Advisory Committee 

Public or In-Camera (for Board Meetings only): Public 

TITLE OF REPORT: EQAO Update 

PRESENTERS: 
(list ONLY those 
attending the meeting) 

Karen Wilkinson, Interim Associate Director 
Kevin Auckland, Superintendent of Student Achievement 
Jeff Bruce, Superintendent of Student Achievement 
Sheila Builder, Superintendent of Student Achievement 
Christine Giannacopoulos, Superintendent of Student Achievement 
Tammy Vacante, Superintendent of Student Achievement 

REPORT AUTHORS: 

Karen Wilkinson, Interim Associate Director 
Kevin Auckland, Superintendent of Student Achievement 
Jeff Bruce, Superintendent of Student Achievement 
Sheila Builder, Superintendent of Student Achievement 
Christine Giannacopoulos, Superintendent of Student Achievement 
Tammy Vacante, Superintendent of Student Achievement 

PRESENTED FOR: Information

Recommendations: 

(only required when 

presented for approval) 

Purpose: 
(include context) 

To provide the Board of Trustees with an update on the actions (to 
date) to support student success on the EQAO provincial 
assessment. 

Content: The presentation will provide an overview of key actions that have 
occurred throughout the Fall following the release of TVDSB EQAO 
results from 2023-2024. 

Financial Implications: N/A 

Timeline: October 1, 2024, Program and School Services Advisory Committee: 
EQAO Results 2023-2024 
January 7, 2025, Program and School Services Advisory Committee: 
EQAO Update 

Communications: N/A 

Appendices: Presentation 

Connection to Strategic Directions: 
We value students’ individual educational paths and provide the tools and resources necessary 
for student achievement including students with special education needs: Yes 

To support student achievement, our schools and workplaces must be safe spaces for all: Yes 

7.0
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Our goal is to become Ontario’s leader in education by fostering a culture of innovation and 
excellence: Yes 
 
To inform our decision-making, we will build positive, trusting relationships across our district by 
increasing community engagement that is accessible, accountable, and transparent: Yes 
 

 Revised October 2024 

 

Page 25 of 36



EQAO UPDATE
Program and School Services 

Advisory Committee 

January 7, 2024
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EQAO Update

• TVDSB EQAO Implementation Plan 
foundation for our actions

• Five priority areas at the system 
level 

• School-Based EQAO plan 
2024-2025

A summary of actions to date
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In October...

❑ Weekly Senior Team meeting on EQAO

❑ Community of Schools Meeting: Best Practices 
shared with Principals (EQAO Implementation 
Plan) connected to 2024-25 School 
Improvement & Equity Plans

❑ Regional EQAO Sessions for Administrators 
with the EQAO Outreach team 

❑ Collaborative Planning: Math/ Special 
Education/ Multilingual Learners/ Indigenous 
Education

Focus on EQAO occurred:
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In October...

❑ Elementary and Secondary  Professional 
Activity Day (October 11, 2024), Literacy 
Focus: Preparing and Planning for EQAO

❑ Preparation and practice for all previously 
eligible students prior to attempting the 
Ontario Secondary School Literacy Test 
(Fall Administration Window)

 

Focus on EQAO occurred:
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In November:

tvdsb.ca

❑ Participation in the EQAO Data Symposium

❑ Community of Schools Professional Learning: "Visuals 
and Vocabulary" to support Multilingual Learners

❑ Professional Learning for Grade 3 and 6 teachers and 
administrators on EQAO Math Toolkit

❑ Requests for professional learning to support EQAO 
assessments from Learning Support Services

 

Focus on EQAO occurred:
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In November:

tvdsb.ca

❑ SharePoint site content updated with EQAO materials 
to support staff 

❑ Developed school-based EQAO Implementation 
Plans for every school

❑ Interdisciplinary Literacy Practice materials created by 
Learning Coordinator teams to support Grade 9 
students

 

Focus on EQAO occurred:
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In December...

❑ Professional Learning for Grade 9 Math teachers 
and administrators on EQAO 

❑ All Grade 9 Math teachers provided a training video 
on EQAO Math supports

❑ Working with EQAO Outreach Team to 
support  Implementation Plans at the System Level

❑ Commencement of EQAO Knowledgehook 
assessment in Grade 9 priority school classes

Focus on EQAO occurred:
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On the horizon for the upcoming 
months...

❑Students will practice with EQAO Math Sample test 
and receive feedback from educators

❑ Learning Support Teacher training on EQAO 
assessments

❑ System Leaders' Day professional learning 

❑ Secondary Vice-Principal professional learning 
session

❑ Collection and follow up of School-Based EQAO 
Implementation Plans by School Superintendent 
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On the horizon for the upcoming 
months...

❑ Preparation and practice opportunities for Grade 10 
students prior to writing the OSSLT in the spring

❑ New administrator professional learning with EQAO 
Outreach Team on data analysis

❑ Support material for students and educators in 
navigating test anxiety 

❑ Strategies to support high-stakes assessment guide 
for staff, students and caregivers

Page 34 of 36



EQAO Research Connection to TVDSB EQAO 
Implementation Plans: Supporting Student Success

EQAO Research Brief, March 2024
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Thank You!
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