THAMES VALLEY DISTRICT SCHOOL BOARD
REGULAR BOARD MEETING AGENDA

January 28, 2025, 7:00 P.M.
Board Room, Education Centre

CALL TO ORDER
LAND ACKNOWLEDGEMENT
O CANADA

SPECIAL MUSICAL PRESENTATION

Byron Somerset Public School
APPROVAL OF AGENDA

a. CONSENT AGENDA
OFFICIAL RECORD
CONFLICTS OF INTEREST

CHAIR'S ANNOUNCEMENTS

Timed Item: 5 Minutes

DIRECTOR’S REPORT

Timed Item: 5 Minutes

PUBLIC INPUT

None.

MINUTES OF THE 2024 DECEMBER 10 REGULAR BOARD MEETING, 2024 DECEMBER 17 SPECIAL
BOARD MEETING AND 2025 JANUARY 14 SPECIAL BOARD MEETING

a. Confirmation of Minutes

The minutes of the 2024 December 10 Regular Board meeting, 2024 December 17 Special Board
meeting and 2025 January 14 Special Board meeting are provided for approval.

b. Unfinished Business

None.



12. STUDENT TRUSTEE UPDATE
13.  REPORTS FROM ADMINISTRATION
a. Monitoring the Multi-Year Strategic Plan: 2024-25 Indicators and Reporting Cycle
14. REPORTS FROM BOARD COMMITTEES
a. First Nations Advisory Committee, 2024 November 19
b. Audit Committee, 2024 December 3 (Special)
c. Special Education Advisory Committee, 2024 December 4 and 2025 January 7
d. Planning and Priorities Advisory Committee, 2024 December 9 (Special) and 2025 January 14
e. Chair's Committee, 2025 January 6 (Special) and 2025 January 21
f.  Program and School Services Advisory Committee, 2025 January 7
g. Policy Working Committee, 2025 January 14
h. Indigenous Task Force, 2025 January 15
i. Board Governance and Bylaw Review Committee, 2025 January 20
j-  Committee of the Whole, In-Camera, 2025 January 28
15. TRUSTEE UPDATES FROM ADMINISTRATIVE COMMITTEES

a. Award of Distinction

No update as the committee has not met.

b.  Equity and Inclusion Advisory Committee

Timed Item: 5 Minutes

c. Environmental Education and Management

Timed Item: 5 Minutes
16. TRUSTEE UPDATES FROM EXTERNAL COMMITTEES

a.  Ontario Public School Boards' Association (OPSBA)

Timed Item: 5 Minutes

b. Thames Valley Education Foundation (TVEF)

Timed Item: 5 Minutes
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17.

18.

19.

20.

21.

c. Thames Valley Council of Home and School Associations

Timed Item: 5 Minutes

COMMUNICATIONS

None.

NOTICE OF MOTION

None.

MOTION — NOTICE OF WHICH HAS BEEN GIVEN
None.

QUESTIONS/COMMENTS BY MEMBERS

Timed Item: 5 Minutes

ADJOURNMENT
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5.a

Consent Agenda

It(;m Ai?e?:ia Title Recommendation Apr:(r/cl)\lved
Confirmation of the 2024 December 10
Regular Board meeting minutes, the 2024 THAT the minutes of the 2024 December 10 Regular Board
December 17 Special Board meeting minutes | meeting, 2024 December 17 Special Board meeting and 2025
1 1l.a and 2025 January 14 Special Board meeting | January 14 Special Board meeting be approved.
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2025 January 28 6.0

OFFICIAL RECORD

We regret to record the death of Rebecca McColl on 2025 January 16. Rebecca was a
Teacher at Lawrie Hawkins Public School.
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THAMES VALLEY DISTRICT SCHOOL BOARD
REGULAR BOARD MEETING

December 10, 2024, 7:01 P.M.
Board Room, Education Centre

TRUSTEES ADMINISTRATION AND OTHERS
L. Hopkins L. Osbourne B. Tucker S. Powell
M. Larsen L. Pizzolato K. Auckland P. Skinner
G. McGahey S. Polhill J. Beynon P. Sydor
B. Mai (Chair) M. Ruddock J. Bruce T. Vacante
S. Moore C. Sachs S. Builder G. Vogt
A. Morell B. Smith A. Canham K. Wilkinson

K. Crawford D. Wright
STUDENT TRUSTEES C. Giannacopoulos A. Chahbar
E. Park L. Griffith-dJones M. Young
S. Vimal C. Lynd S. Gingras
L. Westlake S. Smith

J.  Meyer

ABSENT
D. Cripps

CALL TO ORDER
Board Chair Mai called the meeting to order at 7:01 p.m.
LAND ACKNOWLEDGEMENT

Board Chair Mai acknowledged the traditional territory on which the Board
meeting is held.

O CANADA

The meeting was opened with a recording of O Canada by Lester B. Pearson
Public School.

APPROVAL OF AGENDA

On motion, the agenda and consent agenda were approved as printed.
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Moved by A. Morell
Seconded by C. Sachs

ADOPTED

a. CONSENT AGENDA
The following motion was adopted as part of the consent agenda:

THAT the minutes of the November 26, 2024, Regular Board
meeting be approved.

OFFICIAL RECORD
Supervisor Smith read the following official record into the minutes:

We regret to record the death of Helen Weiler on November 26, 2024. Helen
was a teacher at Masonville Public School.

A moment of silence was observed.

CONFLICTS OF INTEREST

None declared.

CHAIR’S ANNOUNCEMENTS

Board Chair Mai stated there are no Chair's announcements.
DIRECTOR’S REPORT

Interim Director Tucker highlighted events that took place throughout the Thames
Valley District School Board (TVDSB) including the 200 Trees for 200 Years in
Port Stanley initiative by Kettle Creek Public School in honor of Port Stanley's
bicentennial, and the Child Care Community Consultation and the Create Safe
Spaces for All events.

Caradoc Public School's grade five students expanded their Scientific, Technical,
Engineering and Math (STEM) knowledge through the use of a 3D printer to
create prosthetics.

Human Rights Equity Advisor Young provided highlights of the Human Rights
Symposium held at the Education Centre.

Interim Director Tucker congratulated Superintendent Skinner on her retirement
and extended holiday greetings to Trustees.
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10.

1.

PUBLIC INPUT

None.

MINUTES OF THE NOVEMBER 26 REGULAR BOARD MEETING

a.

Confirmation of Minutes

The minutes of the November 26 Regular Board meeting were approved
as printed as part of agenda item #4.a Consent Agenda.

Unfinished Business

Board Chair Mai referred to the written report of the Board Governance
and Bylaw Review Committee provided to the Trustees in the agenda
package. The recommendation of the committee was outlined.

Board Chair Mai provided the rationale noting housekeeping changes will
be made to the document.

Discussion noted the adoption of the Ontario Public School Boards'
Association (OPSBA) Code of Conduct was intended to ensure the
TVDSB’s compliance with legislation that takes effect on January 1, 2025,
while work on the revisions to the TVDSB Trustee Code of Conduct
continues.

Questions of clarification were addressed by members of the Board
Governance and Bylaw Review Committee regarding the potential
compliance implications of not meeting the Ministry’s deadline and special
considerations for the Indigenous Trustee.

Moved by A. Morell
Seconded by B. Smith

THAT the Ontario Public School Board Association Trustee Code of
Conduct for consideration by the Board be committed to the Board
Governance and Bylaw Review Committee for further review.

ADOPTED

STUDENT TRUSTEE UPDATE

Student Trustees Vimal, Westlake and Park reported preparations are underway

for the December Student Advisory Committee (SAC) meeting.

The Student Trustees participated in a Policy Review Panel meeting to review

potential changes to the Student Trustee term of office.
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12,

Student Trustees Vimal, Westlake and Park engaged in activities to further the
progress made by previous TVDSB Student Trustees related to menstrual equity.

Student Trustee Vimal highlighted her activities as Outreach Lead for the Student
Wellbeing Advocacy Interest Group and as Vice Chair Associate of Public
Education for the Ontario Student Trustees’ Association (OSTA-AECO).

REPORTS FROM ADMINISTRATION

a.

Naming Selection Committees for the Naming of the Following New
Schools:

Superintendent Griffith-Jones presented recommendations for the Naming
Selection Committee membership for the purposes of naming the
following new schools:

New Southwest London Public School
New West London Public School

New Lucan Public School

Belmont Public School

It was noted that the estimated timeline indicated in the report should read
January 6, 2025.

Questions of clarification were addressed by Administration regarding new
school naming presented at the November 2024 Board meeting.

There was no discussion or questions of clarification.
The motions were moved in gross and adopted unanimously.

Moved by S. Polhill
Seconded by A. Morell

That the following individuals be appointed to the Naming Selection
Committee for the naming of the New Southeast London Public
School

Trustees Lori- Ann Pizzolato, Sheri Polhill and Gina McGahey
(voting);

Terri Wilkins, School Administrator (non-voting)

Jeff Beynon, Superintendent of Student Achievement for the area
(non-voting);

Kathryn Banman, Human Rights Policy Advisor (non-voting); and
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Starr McGahey-Albert, First Nations, Métis and Inuit Educator
Advisor (non-voting)

ADOPTED

That the following individuals be appointed to the Naming Selection
Committee for the naming of the New West London Public School

Trustees Beth Mai, Sherri Moore and Gina McGahey (voting);
Erin Alary, School Administrator (non-voting)

Christine Giannacopoulos, Superintendent of Student Achievement
for the area (non-voting);

Kathryn Banman, Human Rights Policy Advisor (non-voting); and

Starr McGahey-Albert, First Nations, Métis and Inuit Educator
Advisor (non-voting)

ADOPTED

That the following individuals be appointed to the Naming Selection
Committee for the naming of the New Lucan Public School

Trustees Arlene Morrell, Christian Sachs and Gina McGahey
(voting);

Beth Woodland, Administrator (non-voting)

Andrew Canham, Superintendent of Student Achievement for the
area (non-voting);

Kathryn Banman, Human Rights Policy Advisor (non-voting); and

Starr McGahey-Albert, First Nations, Métis and Inuit Educator
Advisor (non-voting)

ADOPTED

That the following individuals be appointed to the Naming Selection
Committee for the naming of the New Belmont Public School

Trustees Meagan Ruddock, Bruce Smith and Gina McGahey
(voting);

Shawn Morrison, Administrator (non-voting)
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Paul Sydor, Superintendent of Student Achievement for the area
(non-voting);

Kathryn Banman, Human Rights Policy Advisor (non-voting); and

Starr McGahey-Albert, First Nations, Métis and Inuit Educator
Advisor (non-voting)

ADOPTED

13. REPORTS FROM BOARD COMMITTEES

a.

Audit Committee, 2024 November 19

Trustee Hopkins referred to the November 19, 2024, written report of the
Audit Committee provided to Trustees in the agenda package.

There were no recommendations.

Questions of clarification were addressed by Administration regarding
whether the Annual Reports included in the package had been presented
to the Audit Committee and whether the report from the Student Mental
Health audit could be provided to Trustees.

Board Chair Mai extended congratulations to Trustee Smith as Vice Chair
of the Audit committee.

Chair’s Committee, 2024 November 20, 2024 November 29 (Special)
and 2024 December 4

Board Chair Mai referred to the written reports of the Chair's Committee
provided to the Trustees in the agenda package.

Recommendations of the committee from the December 4 report were
outlined.

Trustee Pizzolato withdrew her name from the 2025 Public Education
Symposium (PES) due to the Board’s current financial situation.

A point of clarification was made by Board Chair Mai that Trustees are not obliged to
use budgeted Trustee professional development (PD) funds approved at Chair’s

Committee.

A question of clarification was addressed by Board Chair Mai regarding
the cost of the PES registration and whether Trustees not using
professional development funds can re-allocate the funds for use by
Trustees representing OPBSA .
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There was no debate or questions of clarification.
The motion was adopted unanimously.

Moved by L. Hopkins
Seconded by A. Morell

THAT the adult Trustee PD funds be reduced to $2500 per Trustee
for the 2024-2025 year; and

THAT the remaining funds be allocated to address the funding
deficit.

ADOPTED

Director of Education Performance Appraisal Committee, 2024
December 2

Trustee Morell referred to the written report of the Director of Education
Performance Appraisal Committee provided to the Trustees in the agenda
package.

There were no recommendations or questions of clarification.

Planning and Priorities Advisory Committee, 2024 December 9
(Interim)

Trustee Morell referred to the written report of the Planning and Priorities
Committee provided to the Trustees in the agenda package.

The recommendations of the committee were outlined.

Trustees against the motion argued investing funds into a diverse pool of
instruments allows for greater student choice and caters to a broader
student audience boasting student engagement, that the decision is
operational and not within the scope of Trustee’s governance role.

Trustees in favour of the motion argued that the curriculum outcomes are
the same for students, regardless of instruments used.

It was also noted by Administration that the outcomes from music
programs are the same regardless of the type of program offered.

Questions of clarification were addressed by Administration regarding the
cost of other musical instrument sets in schools and whether new or
refurbished instruments are being purchased.
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In response to a question, Interim Director Tucker clarified that the work to
find cost savings at the Education Centre for the 2024-2025 year has been
completed.

Trustee Pizzolato moved a motion to defer the pending question.

A point of order was not well taken by the Chair that the motion to defer was not
recognized as it was contingent on budget reduction work at the board office which
Administration noted has been actioned.

A point of order was well taken by the Chair that Trustees are debating the main motion
not the motion to defer.

Trustee Pizzolato provided the rationale.

Trustees in favour of the motion argued more budget information will come
forward from Administration in the spring to better inform the decision.

Trustees against the motion argued deferring would result in a full school
year without a music program.

Questions of clarification were addressed by Administration regarding
whether a deferral would allow Administration sufficient time to procure
instruments.

Administration clarified the expenses are considered in-year expenses.

Moved by L. Pizzolato
Seconded by C. Sachs

THAT the motion, "THAT funding in the amount of $43,800 be
allocated to fund the guitar program at the three new Thames
Valley District School Board schools," be deferred until the May
Board meeting.

DEFEATED

Moved by A. Morell
Seconded by B. Smith

THAT funding in the amount of $43,800 be allocated to fund the
guitar program at the three Thames Valley District School Board
schools.

WITHDRAWN
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There was no discussion or questions of clarification.

Moved by A. Morell
Seconded by L. Hopkins

THAT the Trustee's business travel and supplies and services
budget be reduced by $7,500.

ADOPTED

Committee of the Whole, In-Camera, 2024 December 10

Trustee Pizzolato reported the Committee of the Whole met in-camera
from 5:01 p.m. to 6:20 p.m.

There were no conflicts of interest declared. The committee discussed
confidential, property, personal and legal matters.

The meeting stood at ease.

Moved by L. Pizzolato
Seconded by C. Sachs

THAT the motions at the in-camera session of December 10, 2024,
related to property and personal matters be approved.

ADOPTED

14. TRUSTEE UPDATES FROM ADMINISTRATIVE COMMITTEES

a.

Accessibility Working Group

As there is currently no Trustee representative on the Accessibility
Working Group committee, no update was provided.

Award of Distinction

Trustee Morell indicated there is no update from the Award of Distinction
Committee.

Equity and Inclusion Advisory Committee

Trustee Moore indicated there is no update from the Equity and Inclusion
Advisory Committee.

Environmental Education and Management

Trustee Smith indicated there is no update from the Environmental
Education and Management Committee.
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15.

16.

17.

18.

19.

TRUSTEE UPDATES FROM EXTERNAL COMMITTEES

a.

Ontario Public School Boards’ Association (OPSBA)

Trustee Moore provided an update on OPSBA's recent Board of Director's
meeting highlighting various presentations received. OPBSA is working
with school boards to provide support to those experiencing budgetary
challenges that interfere with Trustee access to professional development.

It was noted new rules around electronic meeting attendance will be
implemented in September 2025. OPSBA will be working with school
boards to help navigate this process for Trustees.

A webinar on the political climate in Canada was noted and links to
research reports from the Ottawa-Carleton District School Board on
French as a Second Language and Special and Inclusive Education will
be provided to Trustees.

Thames Valley Education Foundation (TVEF)

Trustee Larsen provided an update on the Thames Valley Education
Foundation (TVEF), noting 373 requests have been received by The
Caring Fund since September.

Trustees suggested the TVEF be invited to present at a future Board
meeting.

Thames Valley Council of Home and School Associations

Trustee Sachs indicated there is no update from the Thames Valley
Council of Home and School Associations.

COMMUNICATIONS

None.

NOTICE OF MOTION

None.

MOTION - NOTICE OF WHICH HAS BEEN GIVEN

None.

QUESTIONS/COMMENTS BY MEMBERS

Trustees asked questions of clarification regarding washroom facility design and

student assessment of material provided during inclement weather school
closures.
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20. ADJOURNMENT
Board Chair Mai thanked Trustees for their teamwork.

Without objection, the meeting adjourned at 8:25 p.m.

Beth Mai
Chairperson

Recording Secretary: JM
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THAMES VALLEY DISTRICT SCHOOL BOARD
SPECIAL BOARD MEETING

December 17, 2024, 7:16 P.M.
Board Room, Education Centre

TRUSTEES ADMINISTRATION AND OTHERS
D. Cripps L. Osbourne B. Tucker
L. Hopkins M. Ruddock K. Wilkinson
B. Mai (Chair) C. Sachs S. Smith
S. Moore B. Smith K. Rea

A. Morell

ABSENT

M. Larsen

G. McGahey

L. Pizzolato

S. Polhill

1. CALL TO ORDER
Board Chair Mai called the meeting to order at 7:16 p.m.
2, LAND ACKNOWLEDGEMENT

Board Chair Mai acknowledged the traditional territory on which the Board
meeting is held.

3. O CANADA

The meeting was opened with a recording of O Canada performed by H.B. Beal
Secondary School.

4, APPROVAL OF AGENDA

On motion by Trustee Smith and seconded by Trustee Ruddock the agenda was
approved as printed.

5. CONFLICT OF INTEREST
None declared.
6. COMMITTEE OF THE WHOLE, IN-CAMERA, 2024 DECEMBER 17

Board Chair Mai reported the Committee of the Whole met in-camera from 5:01
p.m.-7:11 p.m.

Page 17 of 85



There were no conflicts of interest declared.
The committee discussed confidential personal and legal matters.

THAT the motions at the in-camera session of December 17, 2024, related
to personal matters be approved.
ADOPTED

7. ADJOURNMENT

Without objection, the meeting adjourned at 7:19 p.m.

Beth Mai
Chairperson

Recording Secretary: SS
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THAMES VALLEY DISTRICT SCHOOL BOARD
SPECIAL BOARD MEETING

January 14, 2025, 6:22 pm
Board Room, Education Centre

TRUSTEES

D. Cripps L. Osbourne
M. Larsen L. Pizzolato
B. Mai S. Polhill
G. McGahey (+6:28) M. Ruddock
S. Moore C. Sachs
A. Morell B. Smith
STUDENT TRUSTEES

S. Vimal

E. Park

L. Westlake

ABSENT

S. Polnill

CALL TO ORDER

ADMINISTRATION AND OTHERS

B.

G
K.
S.
S
K

Tucker
Vogt
Wilkinson
Smith
Hickson
Rea

Board Chair Mai called the meeting to order at 6:22 p.m.

LAND ACKNOWLEDGEMENT

Board Chair Mai acknowledged the traditional territory on which the Board

meeting is held.
O CANADA

The meeting was opened with a recording of O Canada by H.B. Beal Secondary

School.
APPROVAL OF AGENDA

Without objection, the agenda was approved as printed.

Moved by S. Moore
Seconded by A. Morell

CONFLICT OF INTEREST

None declared.

1
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6. EDUCATION DEVELOPMENT CHARGES - UPDATE AND NEXT STEPS

Manager Puzanov presented the Education Development Charges - Update and
Next Steps for approval. The history of the project and rationale for the
recommendation were detailed.

Questions of clarification were addressed by Administration regarding the
Thames Valley District School Board's (TVDSB) options to purchase land in the
future and the origin of the decision to cap Education Development Charges.

Moved by D. Cripps
Seconded by A. Morell

THAT Administration cease the preparation of the education development
charges background study and not consider the passage of education
development charge bylaws across the TVDSB’s jurisdiction in Middlesex,
Elgin and St. Thomas, Oxford, and London at this time; and

THAT Administration inform municipalities, the Ministry of Education, and
development and building industry members across the district.

ADOPTED

7. COMMITTEE OF THE WHOLE, IN-CAMERA, 2025 JANUARY 14

Trustee Cripps reported the Committee of the Whole met in-camera on January
14, 2025 from 4:07 p.m. to 6:14 p.m. There were no conflicts of interest declared.
The committee discussed legal and personnel matters.

Moved by D. Cripps
Seconded by A. Morell

THAT the motions at the in-camera session of January 14, 2025 related to

personnel matters be approved.
ADOPTED

8. ADJOURNMENT

Without objection, the meeting adjourned at 6:31 p.m.

Beth Mai
Chairperson

Recording Secretary: SH

2
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Date of Meeting: 2025 January 28
Thames Valley

\‘ District School Board

Item #: 12.0

STUDENT ADVISORY COUNCIL COMMITTEE REPORT

Trustee Representative

Meeting Type: Public Board Meeting

Presented for: Information

Date and Time of The committee met on 2025 January 15 from 4:00 p.m. to 6:00
meeting p.m.

Content: The SAC completed the following activities to work towards

fulfilling its purpose:

Received a guest speaker presentation from PERIOD
ONTARIO regarding continued advocacy for menstrual equity
and awareness.

Reviewed and offered feedback on the Cabinet’s recommended
changes to the Student Trustees on the Board Policy.

Offered student perspective during a facilitated discussion about
the use of flex periods/days in schools.

Participated in five working groups to collaborate on their
groups’ annual initiatives including Mental Health and Well-
Being, Indigenous Relations, Leadership and Community
Engagement, Student Success and Equity, and Environmental
Sustainability.

Updated December 2024
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&

Thames Valley

District School Board

Date of Meeting:

Agenda Item #: 13.a

REPORT TO:

TITLE OF REPORT:

PRESENTERS:

(list ONLY those
attending the meeting)

REPORT AUTHORS:

DR D EOR
Recommendations:
(only required when

presented for approval)

Board of Trustees

Public or In-Camera: Public

Monitoring the Multi-Year Strategic Plan: 2024-25
Indicators and Reporting Cycle

Karen Wilkinson, Interim Associate Director

Christine Stager, Manager, Research and Assessment Services
Ann McKerlie, Associate, Research and Assessment Services
Jackie Wood, Associate, Research and Assessment Services

Christine Stager, Manager, Research and Assessment Services
Ann McKerlie, Associate, Research and Assessment Services
Jackie Wood, Associate, Research and Assessment Services
Sarah Folino, Associate, Research and Assessment Service
Sandra Vriesinga, Associate, Research and Assessment Services

Information

Purpose: To provide an update on this year’s monitoring workplan and
(include context) reporting schedule for the Multi-Year Strategic Plan.
Content: Presentation slides

Financial Implications: | N/A

Timeline: N/A

Communications: N/A

Appendices:

Monitoring the MYSP Board Presentation (January 28, 2025)

Connection to Strategic Directions:

2025 January 28

We value students’ individual educational paths and provide the tools and resources necessary
for student achievement including students with special education needs: Yes

To support student achievement, our schools and workplaces must be safe spaces for all: Yes
Our goal is to become Ontario’s leader in education by fostering a culture of innovation and
excellence: Yes

To inform our decision-making, we will build positive, trusting relationships across our district by
increasing community engagement that is accessible, accountable, and transparent: Yes

Revised September 2024
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’ Thames Valley
“ District School Board

Monitoring the Multi-Year Strategic
Plan: 2024-25

Indicators and Reporting Cycle

Regular Board Meeting

January 28, 2025 |
"y 200080
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Developing and Monitoring TVDSB’s Multi-Year
Strategic Plan (2024-28)

Approval of

Mission, Vision, Devgloped Continue
: Monitoring .
Values & Strategic Implementing
L ) : Workplan & .
Directions in April Started Monitoring
and Goals & Workplan

i Implementation
Outcomes in June plementatio

Sept 2023 - Apr - June June — Sept

June 2024 2024 2024

Developed Identified Present Updated
Mission, Vision, Indicators and Monitoring
Values, Strategic Targets Workplan to Board
Directions, Goals,
& Outcomes

@, ThamesValley Monitoring the Multi-Year Strategic Plan: 2024-2028

“ District School Board
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Thames Valley

District School Board

TVDSB'’s Vision, Mission, Values, and
Strategic Directions for 2024 - 2028

BELONGING

Become

the best

place to learn,
Each work and grow:

student’s unique I F.\)][¢c
Support potential is

student
achievement: strengthened.

LEARNING

Work together
with communities:

COLLABORATING

MULTI-YEAR
STRATEGIC PLAN
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Structure of TVDSB’s Multi-Year Strategic Plan (2024-28)

Developed by Trustees with Support from Staff and Input from Community Identified by Staff
Strategic Direction (4) Goals (13) Outcomes (33) Indicators & Targets (72)
LEARNING 1.1 1.1a,1.1b, 1.1c, 1.1d 11 indicators
Supbort Student Achievement 1.2 1.2a,1.2b, 1.2c 4 indicators
PP 13 1.3a,1.3b,1.3c 9 indicators
2.1 2.1a 3 indicators
Create Safe Spaces for All 2.2 2.23,2.2b 6 !nd!cators
. .. 2.3 2.33, 2.3b, 2.3c 6 indicators
Vision, Mission,
and Values LEADING 3.1 3.1a, 3.1b, 3.1¢, 3.1d 6 indicators
Become the Best Place to 3.2 3.23,3.2b 3 indicators
Learn, Work, and Grow 3.3 3.33,3.3b 8 indicators
34 3.4a 3 indicators
COLLABORATING 4.1 4.1a,4.1b, 4.1c 5 indicators
Work Together with 4.2 4.2a, 4.2b, 4.2c 5 indicators
Communities 4.3 4.3a,4.3b 3 indicators

Thames Valley Monitoring the Multi-Year Strategic Plan: 2024-2028

\‘ District School Board
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Indicators and Proposed
Reporting Schedule for 2024-25

. ames Valley
\

tttttttttttt Board
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Support Student Achievement Proposed Reporting Cycle
Indicators SAP Fall  Winter Spring
Grade 3,6,9,10 EQAO Data @ v A

Report Card Marks

A

Student Participation in Job Skills Programs

®

Student Enrolment in Senior Math and Science Courses

@

Credit Accumulation

@

Graduation Rate and Students Leaving School Early Data

>

> > > >

Student Perception on Future Preparedness ®

Early Literacy Screener Data

Student Perception of Extracurricular Opportunities and Autonomy in Learning

Student Perception of Cultural Inclusion in Classroom Materials

Initiatives Supporting Student Achievement

Data used in Resource/Material Allocations

Data from Facilities on School Conditions

> > > >

@ = SAP (Student Achievement Plan) Indicator; v = Data already shared; 4 = Data to be shared later this year

s AHBIge Vapay Monitoring the Multi-Year Strategic Plan: 2024-2028
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Create Safe Spaces for Al Proposed Reporting Cycle

Indicators SAP Fall Winter Spring
Suspension Rates @ v A A
Student and Staff Comfort with Expressing ldentities A

Staff Identifying as Members of an Equity-Deserving Community A

Student Awareness of Mental Health Supports and Services @ A

Attendance Rates (Grades 1-8) ® A

Student and Staff Perceptions of Safety and about Bullying/Cyberbullying A
Student, Families, and Staff Perceptions of Belonging/Feeling Welcome A
Student Perception of being Treated with Respect and Feeling Included A

@ = SAP (Student Achievement Plan) Indicator; + = Data already shared; & = Data to be shared later this year

s AHBIge Vapay Monitoring the Multi-Year Strategic Plan: 2024-2028
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Become the Best Place to Learn, Work, and Grow Proposed Reporting Cycle

Indicators SAP Fall  Winter Spring
Professional Learning: Offered, Participation, Satisfaction A
Use of Evidence-Based, High-Impact Practices A
Student Perception of Autonomy in Learning and Voice Being Valued A
Staff Perception of Communication Practices and Being Inspired to Do Their A
Best Job

Leadership Opportunities for Staff, Students, and Families A ...............
o O T T T T T = o A ...............
Recorsions o S A R A ...............
Recruitment N Hir.ing T ———— -~ A ...............
Deserving Community

. 0 A ...............
N — A ...............
Meeting TVDSB Sustainability Framework Targets A ...............

@ = SAP (Student Achievement Plan) Indicator; v = Data already shared; 4 = Data to be shared later this year

Thames Valley Monitoring the Multi-Year Strategic Plan: 2024-2028

"‘ District School Board
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Work Together with Communities

Proposed Reporting Cycle

Indicators SAP Fall  Winter Spring
Views and Click-Throughs of Key Resources posted on Website A
Updates to TVDSB Families and Community Members A
Opportunities for Public Input A
Resources Available for TVDSB Families A
Community Engagement Sessions: Participation, Feedback Reports A ...............
Input from School Councils and Thames Valley Parent Involvement Committee A ...............
oodback ot Rocommendafors Tom Frot Nt Ao I A ...............
Y ST ————— | \
Partners

Community Collaboration Partnerships A

Community Collaborative Projects and Partnerships for Indigenous Students

@ = SAP (Student Achievement Plan) Indicator; v = Data already shared; 4 = Data to be shared later this year
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Date of Meeting: 2025 January 28
Thames Valley

\‘ District School Board

Item #: 14.a

FIRST NATIONS ADVISORY COMMITTEE REPORT
MANDATE

To review, consider and recommend to the Board, where appropriate, on matters
impacting First Nation pupils of the Board covered under this tuition agreement and
matters arising out of the Tuition Agreements with the First Nations.

Meeting Type: Public Board Meeting

Presented for: Information

Date and Time of The committee met on 2024 November 19 from 3:10 p.m. to 4:32
meeting p.m.

Content: The committee completed the following actions to work towards

fulfilling its mandate:

Principal Updates - Information Only
Principals and Vice Principals who were in attendance
highlighted initiatives, events and programming.

Program Spotlight
No update provided.

Indigenous Student Trustee Announcements

Indigenous Student Trustee Westlake provided an update from
the Ontario Student Trustees' Association - I'Association des
éléves conseillers et conseilléres de I'Ontario (OSTA-AECO)
conference. The TVDSB Indigenous portfolio presented
Indigenous Student Trustee Westlake with the medallion.

It was noted that the medallion for Indigenous Student Trustees
to wear to meetings and functions was created using the
Indigenous Portfolio logo which was designed by a former
student.

Indigenous Education Portfolio Update
Administration provided an Indigenous Education Portfolio
update highlighting activities and events.

Board Action Plan (BAP) Update
Administration indicated that the Indigenous Education Portfolio
will be meeting with the Education Officer from the Ministry of

Updated August 2024
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Education the week of November 25 to review last year’s Board
Action Plan (BAP).

It was noted Administration will meet with the Indigenous
Working Group to begin work on the next version of the BAP and
will bring a financial update to a future FNAC meeting.

Alternative Education Site Update
No update provided.

School Counselling and Social Work Services Update
No update was provided.

Jordan's Principle

Superintendent Auckland provided an update on Jordan's
Principle noting there were minimal requests between 2024
October and November.

It was noted that a presentation on Jordans’ Principle will be
provided to FNAC at the 2025 February 19 meeting.

Community Updates

Representatives who were in attendance from Chippewas of the
Thames First Nation, Munsee-Delaware and Oneida Nation of
the Thames provided a verbal update on events happening in
their communities.

Board Services Update

Board Services Assistant Kite shared upcoming professional
development opportunities hosted by Board Services and
encouraged committee members to attend.

Next Meeting Date
The next meeting will be held 2025 January 21.

Recommendations: MOTIONS (if applicable)
(only required when None.

presenting for

Board/COW approval)

Financial Implications: | N/A

Timeline: N/A
Communications: N/A
Appendices: N/A
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&

MANDATE

Date of Meeting: 2025 January 28

Thames Valley

District School Board

Item #: 14.b

SPECIAL AUDIT COMMITTEE REPORT

Ontario Education Act Section 253.1 (1) — Every district school board shall establish an

audit committee.

Meeting Type:

Public Board Meeting

Presented for:

Information

Date and Time of
meeting

The committee met on 2024 December 03 from 3:00 p.m. to 4:25
p.m.

Content:

The committee completed the following actions to work towards
fulfilling its mandate:

In-Camera

On motion, the committee moved in-camera at 3:02 p.m.,
reconvening in public session at 4:20 p.m.

Recommendations:

MOTIONS (if applicable)

(only required when None
presenting for

Board/COW approval)
Financial Implications: | N/A
Timeline: N/A
Communications: N/A
Appendices: N/A
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Date of Meeting: 2025 January 28
Thames Valley

“ District School Board

Item #: 14.c

SPECIAL EDUCATION ADVISORY COMMITTEE REPORT
MANDATE

In the Thames Valley District School Board, the Special Education Advisory Committee
(SEAC) plays a vital role in ensuring that exceptional pupils receive appropriate
educational services and programs by carrying out its mandate to:

1. make recommendations to the Board in respect of any matter affecting the
establishment, development and delivery of special education programs and
services for exceptional pupils of the Board;

2. participate in the Board’s annual review of its special education plan; and,

3. participate in the Board’s annual budget process under section 231 of the Education
Act, as that process relates to special education.

Meeting Type: Public Board Meeting

Presented for: Information

Date and Time of The committee met on 2024 December 04 from 6:32 p.m. to 8:58
meeting p.m.

Content: The committee completed the following actions to work towards

fulfilling its mandate:

Election of 2025 SEAC Chair and Vice Chair

Superintendent Bruce presided over the election of the 2025
SEAC Chair and called for nominations.

Trustees Mai, Moore and Pizzolato were nominated. Trustee
Pizzolato declared acceptance of the nomination.

Trustees Mai and Moore thanked their nominators and declined
the nomination.

Trustee Pizzolato was acclaimed to the office of the Chair of
SEAC for the term ending 2025 December 30 and assumed the
Chaiir.

Chair Pizzolato called for nominations for the position of Vice
Chair of the SEAC for 2025.
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Committee members Fortnum, Read, and Morse were
nominated. Committee members Fortnum and Morse declared
their acceptance of the nomination. Committee member Read
declined the nomination.

Members Forthnum and Morse spoke to the nomination in random
order.

Member Morse was elected to the office of Vice Chair of the
SEAC for the term ending 2025 December 30.

Chair Pizzolato stepped down from the Chair and Vice Chair
Morse assumed the Chair.

Review of SEAC Self-Assessment Summary of Feedback

Vice Chair Morse encouraged committee members to complete
the committee self-assessment survey and noted the upcoming
deadline.

It was noted a summary of last year's feedback was included in
the meeting package.

Educational Community Partnership Programs

Superintendent Bruce presented an overview of the Education
and Community Partnership Program (ECPP) at the Thames
Valley District School Board (TVDSB) and how it connects to the
Special Education department, outlining the mandate and
operations.

SEAC Key Issue - Enhancing Early Interventions and Special
Education Programs

System Principal Nichols facilitated the group exercise. Members
were asked to consider the SEAC's role and particular strengths

or resources the SEAC brings to each of the previously identified
priorities.

Feedback was captured by Administration.
IEP Audit Presentation

Superintendent Bruce introduced Learning Coordinator Slack
who presented the process of conducting Individual Education
Plan (IEP) audits. Strengths, areas for growth, and next steps
were detailed.
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A Point of Order was addressed by the Vice Chair regarding the
sound in the room.

It was noted that once the date of the spring audit is finalized, it
will be brought back to the SEAC.

Vice Chair Morse extended appreciation to the presenter.
Correspondence (Standing Item)
a. Letter to Ontario College of Teachers

Vice Chair Morse shared a letter from the Limestone District
School Board's Special Education Advisory Committee to the
Ontario College of Teachers discussing teacher training and gaps
in providing comprehensive special education training.

Discussion involved potential advocacy strategies and next steps.
Review of January Agenda

Vice Chair Morse reviewed the agenda items for the January 7,
2025, meeting as outlined on the SEAC workplan.

Announcements/Member Updates (Standing Item)
No updates were provided.

Next Meeting Dates

The next meeting will be held January 7, 2025.
Adjournment

On motion, the meeting adjourned at 8:58 p.m.

Recommendations: MOTIONS (if applicable)
(only required when None.

presenting for

Board/COW approval)

Financial Implications: | N/A

Timeline: N/A
Communications: N/A
Appendices: N/A
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Date of Meeting: 2025 January 28
Thames Valley

“ District School Board

Item #:

SPECIAL EDUCATION ADVISORY COMMITTEE REPORT
MANDATE

In the Thames Valley District School Board, the Special Education Advisory Committee
(SEAC) plays a vital role in ensuring that exceptional pupils receive appropriate
educational services and programs by carrying out its mandate to:

1. make recommendations to the Board in respect of any matter affecting the
establishment, development and delivery of special education programs and
services for exceptional pupils of the Board;

2. participate in the Board’s annual review of its special education plan; and,

3. participate in the Board’s annual budget process under section 231 of the Education
Act, as that process relates to special education.

Meeting Type: Public Board Meeting

Presented for: Approval

Date and Time of The committee met on 2025 January 07 from 12:18 p.m. to 2:42
meeting p.m.

Content: The committee completed the following actions to work towards

fulfilling its mandate:

Unfinished Business
a. Input to SEAC and Special Education Plan

Vice Chair Morse updated committee members on the process
for the public to provide feedback to the Special Education
Advisory Committee (SEAC) on the Special Education Plan and
the process and parameters for providing a delegation to the
committee. Parents/caregivers and members of the public can
provide input to the Special Education Plan through the board
website. In addition, they can request an opportunity to make a
presentation to SEAC through the committee procedures.
Individuals are limited to a 5-minute presentation. All SEAC
meetings are open to the public and guests are welcome to
attend in person or virtually. The Chair of the SEAC does not
respond on behalf of the committee but can direct individuals on
how to provide input to the SEAC.

Updated August 2024

Page 41 of 85



b. SEAC Key Issues — Enhancing Early Interventions and
Special Education Programs (item# 9)

System Principal Nichols reviewed the potential action items from
the December SEAC meeting and sought direction from the
group on which items to move forward.

Discussion included the pros and cons for creating a parent
pamphlet or tip sheet detailing how parents can find out about
community resources, particularly regarding early intervention,
and the benefits of creating a sub-committee to conduct the work
versus creating working groups with dedicated work time
included on the agenda.

It was noted the SEAC has created a parent resource detailing
information from SEAC member organizations. Administration
committed to locating the information slides and drafting a letter
to SEAC member organizations with a request to provide or
update their information for this document.

Administration played a video on the Individual Education Plan
(IEP), noting it is available for viewing on the SEAC Teams
channel.

Chair Pizzolato asked members to review the content of the
video and provide feedback at the February meeting.

Speech Language Pathology Services Presentation

Superintendent Bruce introduced Manager Lambert, Supervisor
Gould, and R. McGivern and E. Powell from the Thames Valley
Children’s Centre (TVCC) who shared a PowerPoint presentation
on the coordination between the TVCC and the Thames Valley
District School Board (TVDSB) for speech and language services
for students. The presentation outlined the provincial context,
local service delivery model, referral pathways, service types and
highlighted service challenges and wait times.

Special Incidence Portion (SIP)/Specialized Equipment
Amount (SEA)

System Principal Nichols introduced Learning Coordinator
Fletcher who provided an overview of the Specialized Equipment
Amount (SEA) funding noting key changes on how funding was
previously allocated and the funding formula for 2024-2025. It
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was noted the guidelines have been provided to TVDSB staff to
ensure a consistent understanding of the type of equipment
eligible for funding.

The TVDSB Ontario Public School Boards’ Association (OPSBA)
representatives noted the possibility of bringing the SEAC’s SEA
funding questions directly to OPSBA.

System Principal Chevalier provided an overview of Special
Incidence Portion (SIP) funding. SIP funds are currently based
on an interim formula, supporting students with extraordinarily
high needs who require more than two full-time staff to address
their health and/or safety needs.

Call to Members - SEAC Handbook Sub-Committee

Committee members were asked to contact Superintendent
Bruce indicating their interest in serving on the SEAC Handbook
Sub-committee.

SEAC Meeting Dates 2024-2025

The next meeting is scheduled for February 4, 2025.
Announcements/Member Updates (Standing Item)
No updates were provided by committee members.

Chair Pizzolato noted an information night will be held to seek
public input on the development of the TVDSB’s budget.

Chair Pizzolato committed to providing details of the event to
committee members.

Correspondence (Standing Item)
a. Motion to Send a Letter Regarding Teacher Pre-Service
Chair Pizzolato provided context for the recommendation.

Discussion included the recipients of the letter and the content
including whether the SEAC needs to compile more information
regarding pre-service program curriculums.

Without objection, a housekeeping amendment TO insert
“detailed understanding of all exceptionalities and their
characteristics” after “mandatory training on special education
including” and TO insert “and implementation” before “Individual
Education Plans (IEP) was adopted.
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The following recommendation was moved and
CARRIED:

THAT the Chair of the Special Education Advisory
Committee (SEAC) write a letter to the Minister of Education
copying other boards of education and the College of
Teachers, expressing Thames Valley District School Board's
SEAC concerns about University teacher pre-service
programs. The letter will include a request to require all
University teacher pre-service programs to include
mandatory training on special education, including detailed
understanding of all exceptionalities and their
characteristics, effective development and implementation
of Individual Education Plans (IEP), the Identification,
Placement and Review Committee (IPRC process) and
effective instructional and assessment methods

AND

THAT the letter is shared with Board of Trustees for
endorsement by the Board.

The following amendment was moved and ADOPTED:

TO Add “AND THAT the letter is shared with the Board of
Trustees for endorsement by the Board” after “assessment
methods.”

2024-2025 SEAC Workplan

Chair Pizzolato requested committee members review the SEAC
workplan and submit priority items to the SEAC Chair to facilitate
agenda planning.

Action items were reviewed.

Recommendations: MOTIONS (if applicable)
(only required when
presenting for THAT the Chair of the Special Education Advisory Committee

Board/COW approval) (SEAC) write a letter to the Minister of Education copying other
boards of education and the College of Teachers, expressing
Thames Valley District School Board's SEAC concerns about
University teacher pre-service programs. The letter will include a
request to require all University teacher pre-service programs to
include mandatory training on special education, including
detailed understanding of all exceptionalities and their

Updated August 2024

Page 44 of 85



characteristics, effective development and implementation of
Individual Education Plans (IEP), the Identification, Placement
and Review Committee (IPRC process) and effective instructional
and assessment methods

AND

THAT the letter is shared with the Board of Trustees for
endorsement by the Board.

Financial Implications: | N/A
Timeline: N/A
Communications: N/A
Appendices: N/A
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Date of Meeting: 2025 January 28
Thames Valley

v District School Board ltem #; 14.d

SPECIAL PLANNING AND PRIORITIES ADVISORY COMMITTEE REPORT
MANDATE

The Planning and Priorities Advisory Committee is established to receive and provide
information and collaborative advice and make recommendations to the Board of Trustees
on matters pertaining to Finance, Facility Services and Capital Planning, Student
Transportation, Human Resources, and current and pressing issues in alignment with the
Education Act and other applicable legislation, relevant Thames Valley District School Board
policies and procedures, and Multi-Year Strategic Plan.

Meeting Type: Public Board Meeting

Presented for: Information

Report Author:

Date and Time of The committee met on 2024 December 09 from 6:01 p.m. to 7:32

meeting p.m..

Purpose Establish a clear link from the report itself and the committee’s
mandate/purpose/goals:

Content: Summary of key points of the meeting:

Financial Updates
Preliminary 2024-25 Revised Estimates

Superintendent Lynd and Manager Macey presented the Revised
Estimates for 2024-25 for feedback and input, noting the
projected deficit for compliance purposes and the cost saving
measures implemented.

Questions of clarification were addressed by Administration
regarding the feedback and input requested from the Trustees,
the cost related to the Robotics Program, and the musical
instrument budget for new schools.

Trustees against the motion argued that the removal of band
instruments in grades 7 and 8 could set a precedent.

Trustees in favour of the motion argued that Trustees cannot
value one music program over another.
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The following recommendation was moved and CARRIED:

THAT funding in the amount of $43,800 be
allocated to the guitar program at the three new
Thames Valley District School Board schools.

Questions of clarification were addressed by Administration
regarding the Trustees' expense budget.

The following recommendation was moved and CARRIED:

THAT the Trustee's business travel and supplies
and services budget be reduced by $7,500.

Further questions of clarification were addressed by
Administration regarding the Robotics Program.

Student Transportation
Student Transportation Services (STS) Board Update

Superintendent Lynd presented the Student Transportation
Services (STS) Board Update for information.

Questions of clarification were addressed by Administration
regarding feedback from the community on bussing services.

Adjournment

Following the completion of the agenda, the meeting was
adjourned at 7:32 p.m.

Recommendations: MOTIONS (if applicable)

(only required when Recommendations from the December 9, 2024 PAPA meeting
presenting for were moved at the December 10, 2024 Board Meeting.
Board/COW approval)

Financial Implications: | N/A

Timeline: N/A
Communications: N/A
Appendices: N/A
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Date of Meeting: 2025 January 28
Thames Valley

v District School Board ltem #:

PLANNING AND PRIORITIES ADVISORY COMMITTEE REPORT
MANDATE

The Planning and Priorities Advisory Committee is established to receive and provide
information and collaborative advice and make recommendations to the Board of Trustees
on matters pertaining to Finance, Facility Services and Capital Planning, Student
Transportation, Human Resources, and current and pressing issues in alignment with the
Education Act and other applicable legislation, relevant Thames Valley District School Board
policies and procedures, and Multi-Year Strategic Plan.

Meeting Type: Public Board Meeting

Presented for: Approval

Report Author: Trustee Morell

Date and Time of The committee met on 2025 January 14 from 7:02 p.m. to 8:02
meeting p.m..

Purpose Establish a clear link from the report itself and the committee’s

mandate/purpose/goals:

Content: Summary of key points of the meeting:

Election of Committee Vice Chair

Chair Morell called for nominations for the position of Vice Chair
of the Planning and Priorities Advisory (PAPA) Committee for
2025.

Members Mai, Moore, and Pizzolato were nominated. Members
Mai and Moore declined the nomination. Member Pizzolato
declared their acceptance of the nomination.

Member Pizzolato was acclaimed to the office of Vice Chair of the
PAPA Committee for the term ending 2025 November 14.

Facility Services and Capital Planning (Standing Item)
None.

Financial Update (Standing Item)

a. 2023-2024 Interim Financial Report
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Manager Macey presented the 2023-2024 Interim
Financial Report for information. Items of significance in
the report were highlighted.

Questions of clarification were addressed by
Administration regarding student retention, budget details
and processes, funding, and enrolment.

b. Clarke Road Secondary School Transit Pass Pilot
Program - TVDSB Role/Responsibilities

Superintendent Lynd presented the Clarke Road
Secondary School Transit Pass Pilot Program — Thames
Valley District School Board (TVDSB)
Role/Responsibilities for approval. The role and
responsibilities of the TVDSB in the Memo of
Understanding (MOU) with the City of London and the
London Transit Commission were highlighted.

Questions of clarification were addressed by
Administration regarding staff resources available to meet
the criteria set out in the MOU, the potential impact of the
TVDBS’s role in the MOU on existing priorities such as the
TVDSB's Multi-Year Strategic Plan, and timelines.

It was decided that Administration would report to the
Trustees at the January Board meeting on work that would
need to be re-prioritized if the TVDSB committed to the
MOU.

The following recommendation was moved and
CARRIED:

THAT the Board approve the Thames Valley
District School Board’s roles and
responsibilities for the draft memorandum of
understanding (MOU) for the Secondary
School Transit Pass Pilot Program with the
City of London and the London Transit
Commission.

Student Transportation (Standing Item)

None.

Human Resources (Standing Item)
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None.
Terms of Reference

Chair Morell noted the PAPA Terms of Reference in the meeting
package, reminding members of the committee's mandate.

PAPA Workplan Update (Standing Iltem)

Chair Morell provided an update on the PAPA Committee
Workplan.

Questions and Comments by Members (Standing Item)

Members requested that a discussion on ministry-unfunded staff
positions be added to the PAPA workplan and that the correct title
of an item on the workplan be confirmed.

Next Meeting Dates
The next meeting is scheduled for February 11, 2025.
In-Camera

On motion, the committee moved in-camera at 7:50 p.m.,
reconvening in public session at 8:01 p.m.

Recommendations: MOTIONS (if applicable)

(only required when
presenting for THAT the Board approve the Thames Valley District School

Board/COW approval) Board’s roles and responsibilities for the draft memorandum of
understanding (MOU) for the Secondary School Transit Pass
Pilot Program with the City of London and the London Transit
Commission.

Financial Implications: | N/A

Timeline: N/A
Communications: N/A
Appendices: N/A
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Date of Meeting: 2025 January 28
Thames Valley

\‘ District School Board

ltem #: 14.e

SPECIAL CHAIR’S COMMITTEE REPORT
MANDATE

To support the Chair in monitoring the effectiveness of the Board, determining action for
correspondence received by the Board, and supporting the Chair in fulfilling their obligations
under the Education Act and as assigned by the Board.

Meeting Type: Public Board Meeting

Presented for: Input/Advice

Date and Time of The committee met on 2025 January 06 from 10:30 a.m. to 12:10
meeting p.m.

Content: The committee completed the following actions to work towards

fulfilling its mandate:

Streamlining Committee Work:

A PowerPoint presentation created by committee members as
well as a report were presented for trustee input. It outlined
current problems, background, priorities, upcoming actions, and a
preliminary recommendation for non-statutory committees of the
Board (with the exception of First Nations Advisory Committee) to
reprioritize their workplans and for that work to be uploaded to
twice-monthly Board meetings in order to allow for timely
decision-making and consistent, pre-planned meeting times.

The following suggestions were captured from the conversation
that occurred following the presentation. The intention is for the
conversation around potential reorganization of Board work to be
brought to all members:

- Trustees are willing to examine the committee structure
and are willing to pivot
- Consolidate Program and School Services Advisory
Committee and Planning and Priorities Advisory
Committee into a public Committee of the Whole
o Suggestion to have two of these meetings per
month in addition to Board meeting per month, with
additional Special Board meetings being scheduled
as needed within the required notice period
o Suggestion to hold a Board meeting twice a month,
moving into Committee of the Whole to allow for
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extensive discussion, Rising and Reporting to the
Board to move (or defer) recommendations from
Committee of the Whole

- Maintain Policy Working Committee as a committee and
make it an expectation that all trustees attend each
meeting;

- For Committee of the Whole and Board meetings, keep
standing agenda items that allow for updates to be brought
as needed (ex. Financial Recovery Plan, Human
Resources Update)

- Chairs of committees should get together to work
on/prioritize workplan items to focus on budget, Financial
Recovery Plan, policies flagged by audit, MYSP metrics,
possible additional items

- Musical performances at Board meetings should be
suspended as a cost-saving measure and to allow us to
focus on the work at hand

OSTA-AECO Education Action Conference Student Trustee
PD Request:

The following motion was motion and CARRIED:

THAT Student Trustees Park, Vimal, and Westlake be
approved to attend the OSTA-AECO Education Action
Conference in Ottawa including transportation,
accommodation, registration and meal costs from 2025
February 13-16 provided the expenses fall within their
Student Trustee PD funding allotment.

Recommendations: MOTIONS (if applicable)
(only required when None.

presenting for

Board/COW approval)

Financial Implications:

Timeline:

Communications:

Appendices:
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Date of Meeting: 2025 January 28
Thames Valley

“ District School Board

Item #:

CHAIR’S COMMITTEE REPORT
MANDATE

To support the Chair in monitoring the effectiveness of the Board, determining action for
correspondence received by the Board, and supporting the Chair in fulfilling their obligations
under the Education Act and as assigned by the Board.

Meeting Type: Public Board Meeting

Presented for: Information

Date and Time of The committee met on 2025 January 21 from 1:04 p.m. to 2:41
meeting p.m.

Content: The committee completed the following actions to work towards

fulfilling its mandate:

Self-assessment results were reviewed. It was determined to re-
open the survey to have a representative sample of survey
results on which to base committee reflection.

The Committee inquired about possible cost savings that could
be proposed relative to the work of the Board through Board
Services. Staff indicated that recommendations could come
through Planning and Priorities Advisory (PAPA) Committee.

The committee requested clarification on best practices for
reporting out from Committee of the Whole, In-Camera. The item
was referred to Board Services for feedback.

Reviewed upcoming meeting agendas including the 2025
January 28 Regular Board meeting, considered agenda item
requests, approved the January Villager article for Trustees Mai
and Moore, and discussed a public input request.

Conversation explored letters from Durham and Near North
District School Boards. It was determined these letters would be
shared with board members for information.

Trustee membership opportunities on the Accessibility Working
Group were identified for later follow up.
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Trustees at the meeting also discussed their interest in exploring
a joint Program and School Services and Planning and Priorities
Advisory Committee initiative to support conversation at the
January 6 Chair's Committee meeting, Special Education
Advisory Committee timelines for program and budget relative to
timelines for Board decision, and the potential of a revised board
committee meeting schedule for the remainder of the year
(referred to Board Services for information).

Recommendations:

MOTIONS (if applicable)

(only required when None.
presenting for

Board/COW approval)

Financial Implications: | n/a
Timeline: n/a
Communications: n/a
Appendices: n/a
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Date of Meeting: 2025 January 28
Thames Valley

\‘ District School Board

Item #: 14.f

PROGRAM AND SCHOOL SERVICES ADVISORY COMMITTEE REPORT MANDATE

The Program and School Services Advisory Committee is established to receive and
provide information and collaborative advice and make recommendations to the Board of
Trustees on matters pertaining to program and school services and overall student
achievement and well-being in alignment with the Education Act and other applicable
legislation, relevant Thames Valley District School Board policies and procedures, and the
Multi-Year Strategic Plan.

Meeting Type: Public Board Meeting

Presented for: Information

Date and Time of The committee met on 2025 January 07 from 6:00 to 7:38 p.m.
meeting

Content: The committee completed the following actions to work towards

fulfilling its mandate:

Election of Vice Chair
Trustee Osbourne was acclaimed to the position of Vice Chair of
the PASSA Committee for the term ending 2025 November 30.

Mental Health and Addictions Action Plan Update
Superintendent Wright, and Managers Andersen and Lambert
provided a PowerPoint presentation for information on the Mental
Health and Addiction Action Plan Update focusing on the
alignment of the Action Plan to the Thames Valley District School
Board (TVDSB) Multi-Year Strategic Plan.

It was noted that an annual update on the Mental Health and
Addictions Action Plan will be provided at a future PASSA
Committee meeting.

EQAO Update

Interim Associate Director Wilkinson, and Superintendents
Auckland, Bruce, Builder, Giannacopoulos, and Vacante
provided a PowerPoint presentation overview of key actions that
have occurred throughout the fall following the release of 2023-
2024 TVDSB Education Quality and Accountability Office
(EQAO) results.
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Trustees interested in visiting priority schools are to contact the
Superintendent for that school.

Administration will provide the Trustees with a list of Math priority
schools within their area.

Trustees requested the Special Education Advisory Committee
(SEAC) EQAO results be brought to a future PASSA Committee
meeting.

Priority school principals will be invited to a future PASSA
Committee meeting.

Recommendations:

MOTIONS (if applicable)

(only required when None.
presenting for

Board/COW approval)

Financial Implications: | None.
Timeline: None.
Communications: None.
Appendices: None.
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Date of Meeting: 2025 January 28
Thames Valley

\‘ District School Board

Item #: 14.9

POLICY WORKING COMMITTEE REPORT
MANDATE

The PWC initiates and reviews policies related to the Multi-Year Strategic Plan and the
Board’s operations and makes recommendations for approval to the Board. It receives
procedures for discussion and ensures procedures are in alignment with policy and may
offer suggestions for consideration by the originating department, with subsequent referral to
the Board for information.

Meeting Type: Public Board Meeting

Presented for: Approval

Report Author:

Date and Time of The committee met on 2025 January 14 from 3:01 p.m. to 4.00

meeting p.m..

Purpose Establish a clear link from the report itself and the committee’s
mandate/purpose/goals:

Content: Summary of key points of the meeting:

Election of Vice Chair

The election of the Policy Working Committee (PWC) Vice Chair
was held by Chair Cripps. Trustee Sachs was acclaimed as the
Vice Chair.

Policy Working Committee Orientation

Policy Advisor Soave conducted a PWC Orientation and update
via PowerPoint focusing on the committee mandate, the role of
Trustees related to policy, best practices for policy and procedure
creation as stipulated in the Good Governance Guide module,
and the current state of policy and procedure development at the
Thames Valley District School Board (TVDSB).

Members expressed their appreciation of the evidence-based
research embedded into the development of TVDSB policies and
procedures.

Updated January 2025

Page 57 of 85



Questions of clarification were addressed by Administration
regarding the role of the Policy Advisor and supporting staff
presenting to the PWC.

Through consensus, it was determined that policy measurables
would be added to a future PWC agenda.

Unfinished Business

a. Revisions to Safe Schools Policy and Procedures
(4008 and 4008 D, H, |, J, K)

The following motion was moved and ADOPTED:

THAT a Special PWC meeting be held during
February to discuss the Safe Schools Policy.

Superintendent Wright presented the Revisions to Safe
Schools Policy and Procedure (4008 and 4008 D, H, |, J,
K) for approval. It was noted that the intention is to
implement the policy and procedures in September 2025.
Pre-consultations with community partners and internal
and external interest holders were highlighted. The
rationale for the changes to the policy and procedures
were detailed.

Discussion included the language in the policy pertaining
to prevention and intervention.

Questions of clarification were addressed by
Administration regarding monitoring and evaluation of the
policy and related procedures and the option to create a
committee working group to collaborate with
Administration on further revisions.

It was decided that Chair Cripps will connect with Director
Tucker regarding professional development for the PWC
on data collection.

Policy Working Committee Workplan
None.
Terms of Reference Update
The following recommendation was moved and CARRIED:

THAT the option to create Policy Working
Committee Working Groups to review policies
with Administration be added to the scope of
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the Policy Working Committee Terms of
Reference.

After Chair Cripps consulted with the Designate of the committee,
it was determined that the changes were out of order.

It was noted that Trustee Sachs and Pizzolato were interested in
participating on a Safe Schools Policy revisions Working Group.

Next Meeting Dates

The Special PWC meeting date has yet to be determined. The
next regularly scheduled meeting is taking place on Tuesday,
February 11, 2025.

Recommendations: MOTIONS (if applicable)
(only required when None.

presenting for

Board/COW approval)

Financial Implications: | N/A

Timeline: N/A
Communications: N/A
Appendices: N/A
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Thames Valley District School Board logo

Date of Meeting: 2025 January 28

Item #: 14.h

INDIGENOUS TASK FORCE COMMITTEE REPORT

MANDATE

The task force would create an Ombudsperson for Indigenous families to hear complaints
and implement and mentor staff on restorative practices.

An Indigenous Superintendent or someone with extensive knowledge on Indigenous
culture, have a seat at decision-making tables per Ministry memorandum dated June 24,

2016.

The task force will present recommendations to the Board of Trustees for approval.

Meeting Type:

Public Board Meeting

Presented for:

Information

Date and Time of
meeting

The committee met on 2025 January 15 from 4:03 p.m. to 4:58
pm.

Content:

The committee completed the following actions to work towards
fulfilling its mandate:

The committee discussed the current process for reporting,
tracking and resolving Indigenous incidents of racism, options to
better meet the needs of Indigenous students and families, and
the potential development of a Thames Valley District School
Board Anti-Indigenous racism strategy.

Recommendations:

MOTIONS (if applicable)

(only required when None.
presenting for

Board/COW approval)

Financial Implications: | N/A
Timeline: N/A
Communications: N/A
Appendices: N/A
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Date of Meeting: 2025 January 28
Thames Valley

“ District School Board ltem #: 14

BOARD GOVERNANCE AND BYLAW REVIEW COMMITTEE REPORT
MANDATE

The mandate of the Board Governance and Bylaw Review Committee is to provide
oversight to the governance support plan, to support good governance practises, and to
review Board Bylaws and the Code of Conduct.

Meeting Type: Public Board Meeting

Presented for: Approval

Report Author:

Date and Time of The committee met on 2025 January 20 from 5:03 p.m. to 7:30

meeting p.-m..

Purpose Establish a clear link from the report itself and the committee’s
mandate/purpose/goals:

Content: Summary of key points of the meeting:

Election of Chair and Vice Chair

Executive Officer Chahbar called for nominations for the position
of Chair of the Board Governance and Bylaw Review Committee
for 2025.

Committee member Osbourne was nominated, declared their
acceptance of the nomination, and was acclaimed to the office of
Chair of the Board Governance and Bylaw Review Committee.

Chair Osbourne called for nominations for the position of Vice
Chair of the Board Governance and Bylaw Review Committee for
2025.

Committee member Morell was nominated, declared their
acceptance of the nomination, and was acclaimed to the office of
Vice Chair of the Board Governance and Bylaw Review
Committee.

Unfinished Business
a. Committee Reports and Minutes

Supervisor Smith presented a report on Committee
Reports and Minutes from the November Board
Governance and Bylaw Review Committee meeting,
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highlighting the relevant sections in Robert's Rules of
Order (RONR) and best practices for capturing
recommendations and motions going forward.

Questions of clarification about the Committee Report
were addressed by Administration regarding ownership of
the report, the roles of Administration and Trustees
regarding the completion of the report, the content of the
committee report, providing flexibility for the Chair in the
process for creating the report, and the role of the
committee designate.

A question of clarification was addressed by Trustee Morell
regarding best practices of other school boards.

On motion, the committee moved in-camera at 5:22
p.m., reconvening in public session at 5:30 p.m.

The following recommendation was moved and
CARRIED:

THAT the Board recognize that the
committee Chair is responsible for the
Committee Board Report and that Board
Services, and the committee Designate, will
provide support to the Chair as needed.

The version of this motion that will be moved is slightly
different than the above, to not be in conflict with a motion
passed at the September 24, 2024 Board Meeting (“That
beginning immediately, the board to revert to the practice
where staff prepare committee meeting reports for Board
packages”). The intent of the motion is the same. Board
Services will continue to provide the meeting summary to
the Chair of the committee as part of the Report template.

By consensus, the committee requested that
Administration provide a report at the next Board
Governance and Bylaw Review Committee meeting
regarding amending the Thames Valley District School
Board (TVDSB) Bylaws Special Rules Appendix to
discontinue the capturing of movers for motions at Board
meetings.

Integrity Commissioner - Board Motion January 14, 2025

The committee discussed the hiring of an Integrity Commissioner
(IC) as per Ontario Regulation 306/24 and the Board Motion from
January 14, 2025.

Questions of clarification were addressed by Administration
regarding the appointment of the IC, partnering with another
school board in the selection of an IC, and selection options
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available until the release of the Ministry of Education roster of
qualified IC's.

The following recommendation was moved and CARRIED:

THAT the Board direct the Chair of the Board of
Trustees to investigate the shortlist of Integrity
Commissioners provided by the Ontario Education
Services Corporation (OESC) and provide the
Board with information about their credentials and
the cost of their service.

Bylaws Appendices Review (Standing Item)

a. Appendix G Delegations to the Board
Deferred until the next meeting.

b. Appendix D Petitions and Communications
Deferred until the next meeting.

C. Appendix E Trustee Communications Review
Deferred until the next meeting.

TVDSB Trustee Code of Conduct

The committee discussed the Ontario Public School Board's
Association (OPSBA) Code of Conduct template as referred to
the Committee by Board Motion on December 10, 2024. The
Board Governance and Bylaw Review Committee had previously
recommended the adoption of the OPSBA code of conduct
template.

Discussion focused on updates to the code of conduct language.

The committee stood at ease for members to review the relevant
sections of the Education Act.

It was decided that the Board should confirm the committee's
understanding of Bylaw 4.4.2(e), which is to allow the Vice Chair
to speak on behalf of the Board if the Chair is unavailable.

4.4.2 Duties of the Vice Chair. The Vice Chair shall:
a. Preside in the absence of the Chair.

b. Preside over the Committee of the Whole and Policy Working
Committees as Chair.

c. Meet regularly with the Chair and Director.

d. Endeavour to assist the Chair in performing the Chair’s duties.
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e. Assume all duties and responsibilities of the Chair, where
appropriate, in the absence of the Chair.

f. Participate on the interview committee for supervisory officer
hires

The following recommendation was moved and CARRIED:

THAT the Trustee Code of Conduct and Trustee
Code of Conduct Enforcement Procedure be
approved by the Board.

O. Reg. 313/24: Electronic Meetings and Meeting Attendance
Deferred until the next meeting.

TVDSB Bylaws

a. Bylaw Review

Trustee Morell shared potential bylaw updates and
revisions with the committee, noting that the most
significant change in the recent version of the TVDSB
Bylaws is the adoption of RONR as the Board's primary
parliamentary authority. Additional material for the
discussion was handed out by Trustee Morell.

Discussion included how other boards use RONR, the
importance of Trustees understanding RONR, if bylaws
can be suspended as per RONR and if so, which ones,
and contradiction of language regarding the Notice of
Motion section of the Bylaws.

The following recommendation was moved and
CARRIED:

TO amend Thames Valley District School
Board Bylaw 6.8.4 to address the
contradiction.

If approved, the committee determined by consensus that
striking "The Notice of Motion must be received by Board
Services by 9:00 a.m. on the Thursday before the
meeting" in Bylaw 6.8.4 would be the most appropriate
way to correct the contradiction of language with Bylaw
6.8.2:

6.8.2 Notice of Motion

Notices of Motion on new matters must be submitted
electronically to the Chair of the Board with a copy to Board
Services six (6) business days before the next regularly
scheduled meeting of the Board by 9 a.m. for inclusion in the
Board agenda package. In this way, Trustees and the public
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benefit from having the Notice of Motion entered on the agenda
for the next meeting.

6.8.4 Notwithstanding 6.8.2, a Trustee may provide a notice of
motion, which will be considered at the next regular meeting if it

receives a second Ihe—NeHee—ef—Mmqwst—be—Feewed-by

The following recommendation was moved and
CARRIED:

TO amend the Thames Valley District
School Board Bylaw 6.6.2 to include a
provision to recess and reconvene
Committee of the Whole In-Camera
sessions prior to the adjournment of the
Board meeting.

The following provision to Bylaw 6.6.2 to recess and
reconvene Committee of the Whole In-Camera sessions
prior to the adjournment of the Board meeting will be
recommended if the above recommendation is approved
by the Board:

6.6.2 When a special in-camera meeting is held, the in-camera
report shall be presented in Public Session at the next Regular
Board meeting, or when necessary to approve Board business at
a Special Board meeting.

Regular Committee of the Whole In-camera sessions shall ret
remain- recess or adjourn #-sessien- no later than 6:00 p.m. With
a two-thirds vote, the meeting may be extended until 6:20 p.m.
The Chair is responsible for informing the committee of any time-
sensitive items or any crucial announcements before taking a
vote on an extension or declaring the meeting adjourned.

In cases where an extension will not permit enough time to
complete the agenda, non-urgent matters will be deferred until
the next meeting. To address time-senstive items, the committee
will recess and may reconvene following the Public Session.

The committee agreed that an option to start the
Committee of the Whole meetings earlier than 5:00 p.m.
should be presented along with the above
recommendation. The rationale for the changing the
current custom of starting Committee of the Whole
meetings at 5 p.m. was discussed.
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The committee discussed the need for the Bylaws to allow
for calling special committee meetings. The Chair will seek
feedback from the Board during the presentation of the
report.

Questions of clarification were addressed by Members and
Administration regarding the temporary suspension of
bylaws, possible risks of suspending bylaws, and
identifying bylaws that may prohibit effective Board and
committee work.

Administration will report back to the committee on the
potential impact of suspending procedural bylaws.

b. Proposed Bylaw Amendment

This item was covered during discussions in Agenda Item
#11a.

Board Governance Committee Self-Assessment Survey
2023-2024 Results

Deferred until the next meeting.

Bylaw and Governance Workplan (Standing)
Deferred until the next meeting.

Next Meeting Dates

The next meeting will take place Monday, February 10, 2025. The
decision was without objection, as the meeting date falls outside
of the prescribed dates in the committee’s Terms of Reference.

Recommendations: MOTIONS (if applicable)
(only required when
presenting for THAT the Board recognize that the committee Chair is

Board/COW approval) responsible for the Committee Board Report and the committee
designate will provide support to the chair as needed.

THAT the Board direct the Chair of the Board of Trustees to
investigate the shortlist of Integrity Commissioners provided by
the Ontario Education Services Corporation (OESC) and provide
the Board with information about their credentials and the cost of
their service.

THAT the Trustee Code of Conduct and Trustee Code of Conduct
Enforcement Procedure be approved by the Board.

TO amend Thames Valley District School Board Bylaw 6.8.4 to
address the contradiction.

TO amend the Thames Valley District School Board Bylaw 6.6.2
to include a provision to recess and reconvene Committee of the
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Whole In-Camera sessions prior to the adjournment of the Board
meeting.

Financial Implications: | N/A

Timeline: N/A
Communications: N/A
Appendices: A: TVDSB Code of Conduct

B: TVDSB Code of Conduct Enforcement Procedure
C: Integrity Commissioners (IC) Qualifications and
Considerations
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. Thames Valley
\‘ District School Board

Appendix A

TVDSB Trustee Code of Conduct

Policy Number: New

Policy Owner: Trustee’s Office

Effective Date:

Amendment Dates:

EIE Review Date:

Resources:
e The Education Act, RSO 1990, c E.2

« Ontario Regulation 312/24

1. Intent

1.1. This policy was developed to comply with the legislative requirements of the
Education Act and Ontario Regulation 312/24.

2. Objective of Policy

2.1. ATrustee position is an elected position which carries with it the understanding that
the electorate will decide at election time its support for the effectiveness of a
Trustee. At the same time, it is important to recognize the public trust and
responsibility the collective body carries and that this trust and responsibility is

honoured through determining and enforcing norms of acceptable behaviour.

2.2. Acode of conduct policy contributes to confidence in public education and respect
for the integrity of Trustees in the community. It deals with acceptable and respectful

behaviours.
3. Application

3.1. This Code of Conduct and the Enforcement Procedures apply to all Trustees of the

Board, including the Chair of the Board and student trustees.

4. Code of Conduct

Trustee Code of Conduct
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4.1.

4.2.

Integrity and Dignity of Office

4.1.1.

4.1.2.

4.1.3.

41.4.

4.1.5.

4.1.6.

41.7.

Trustees of the Board shall discharge their duties loyally, faithfully,
impartially and in a manner that will inspire public confidence in the abilities

and integrity of the Board.

When acting or holding themself out as Trustees of the Board, a
Trustee shall conduct themselves in a manner that would not discredit

or compromise the integrity of the Board.

When acting or holding themself out as a Trustee, the Trustee shall
treat persons equally without discrimination based on a person’s race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex,
sexual orientation, gender identity, gender expression, age, marital

status, family status or disability.

Trustees of the Board shall recognize that the expenditure of school board
funds is a public trust and endeavour to see that the funds are expended

efficiently, in the best interests of the students.

Trustees, as leaders of the Board, must uphold the dignity of the office and
conduct themselves in a professional manner, especially when attending

Board events, meetings, or while on Board property.

Trustees shall ensure that their comments are issue-based and not
personal, demeaning or disparaging with regard to Board staff or fellow

Board members.

Trustees shall endeavour to participate in trustee development opportunities

to enhance their ability to fulfill their obligations.

Avoidance of Personal Advantage and Conflict of Interest

4.21.

No Trustee shall accept a gift from any person, group or entity that
has dealings with the Board if a reasonable person might conclude
that the gift could influence the Trustee when performing their duties

to the Board, unless;
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4.3.

4.4.

4.2.2.

4.2.3.

4.2.4.

4.2.1.1. the gift is of nominal value,
4.2.1.2. the gift is given as an expression of courtesy or hospitality, and

4.2.1.3. accepting the gift is reasonable in the circumstances and
complies with the Thames Valley District School Board Acceptance
of Donations, Gifts, and Equipment Policy and Procedure 4011(a).

A Trustee shall not use his or her office to advance the Trustee's interests or
the interests of any family member or person or organization with whom or

with which the Trustee is related or associated.

No Trustee shall use his or her office to obtain employment with the Board

for the Trustee or a family member.

No Trustee shall use or permit the use of board resources for any

purposes other than the business of the Board.

Compliance with Legislation

4.3.1.

4.3.2.

4.3.3.

A Trustee of the Board shall discharge his or her duties in accordance with
the Education Act and any regulations, directives or guidelines thereunder
and comply with the Municipal Freedom of Information and Protection of

Privacy Act, and any other relevant legislation.

Every Trustee of the Board shall comply with this Code of Conduct
and uphold the spirit of the Code.

Every Trustee shall respect and understand the roles and duties of the
individual Trustees, Board of Trustees, the Director of Education and the
Chair of the Board.

Civil Behaviour

441.

4.42.

A Trustee of the Board shall not advance allegations of misconduct and/or a
breach of this Code of Conduct that are trivial, frivolous, vexatious, made in

bad faith or vindictive in nature against another Trustee of the Board.

When expressing individual views, Trustees shall respect the differing points

of view of other Trustees on the Board, staff, students and the public.
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4.5.

4.4.3.

44.4.

Trustees shall at all times act with decorum and shall be respectful of other

Trustees of the Board, staff, students and the public.

All Trustees of the Board shall endeavour to work with other Trustees of the
Board and staff of the Board in a spirit of respect, openness, courtesy, and

co-operation.

Respect for Confidentiality

4.5.1.

4.5.2.

4.53.

No Trustee shall disclose confidential information obtained or made
available to them in their role as a Trustee except as authorized by law
or the Board. Confidential information includes personal information about

an identifiable individual or information subject to solicitor-client privilege.

Every Trustee shall keep confidential any information disclosed or
discussed at a meeting of the Board or committee of the Board, or part of a
meeting of the Board or committee of the Board, that was closed to the
public, and keep confidential the substance of deliberations of a meeting
closed to the public, unless required to divulge such information by law or

authorized by the Board to do so.

No Trustee shall use confidential information, including confidential
information obtained by them or made available to them in their role
as a Trustee for the purpose of personal gain or for the gain of the
Trustee’s parent, spouse or child and shall not use such confidential
information in a manner that would be detrimental to the interests of
the Board. [Parent, spouse and child have the same meaning as in

Section 1 of the Municipal Conflict of Interest Act.]

4.6. Upholding Decisions

46.1.

4.6.2.

All Trustees of the Board shall accept that authority rests with the Board,
and that a Trustee has no individual authority other than that delegated by
the Board.

Each Trustee shall uphold the implementation of any Board resolution after
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4.6.3.

4.6.4.

4.6.5.

it is passed by the Board. A proper motion for reconsideration or rescission,

if permitted by the Board's Rules of Order, can be brought by a Trustee.

A Trustee should be able to explain the rationale for a resolution passed by
the Board. A Trustee may respectfully state his or her position on a
resolution provided it does not in any way undermine the implementation of

the resolution.

Each Trustee shall comply with Board policies, procedures, by-laws,

and rules of order.

The Chair of the Board is the spokesperson to the public on behalf of the
Board, unless otherwise determined by the Chair. No other Trustee shall
act as spokesperson to the public on behalf of the Board unless
determined by the Chair. When individual Trustees express their opinions
in public, they must make it clear that they are not speaking on behalf of the
Board.

5. Monitoring and Review

5.1.

5.2.

5.3.

The Board of Trustees shall periodically review its code of conduct for, among

other things, compliance with this Regulation, and shall pass a board

resolution setting out the required changes, or if no changes are required,

confirming the code of conduct.

Each subsequent review shall be completed in the fourth year following the

previous review and no later than May 15 of that year.

If one or more changes are set out in a board resolution under Section 5.1 of

this policy, the board shall update its code of conduct to reflect the changes

no later than August 31 in the year of the review.
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Appendix B

Thames Valley

\‘ District School Board

Trustee Code of Conduct Enforcement Procedure
Thames Valley District School Board

Ontario Regulation 246/18: Member of School Boards — Code of Conduct has been
revoked and replaced with a new Ontario Regulation 312/24 Members of School Boards
— Code of Conduct that sets out paragraphs. 2(1) (4.1 and 4.2) that are mandatory code
of conduct provisions effective January 1, 2025, [concerning prohibition of frivolous, etc.
complaints and reprisals].

Section 218.3 Enforcement of Code of Conduct of the Education Act and Ontario
Regulation: 306/24 Integrity Commissioners and Process for Alleged Breaches of the
Code of Conduct sets out certain mandatory provisions for the enforcement of the
Members Code of Conduct.

The above mandatory provisions come into effect January 1, 2025.

The statements in bold under the Enforcement of Code of Conduct provisions are
requirements under the Education Act or the Regulations.

ENFORCEMENT OF CODE OF CONDUCT
Definitions
“‘Appellant” means the party appealing the Integrity Commissioner’s determination.

“Business Day" means a day from Monday to Friday, excluding Holidays as defined in
Regulation 306/24 Integrity Commissioners and Process for Alleged Breaches of the
Code of Conduct.

“‘Holiday” is defined in the Legislation Act, 2006.

“Integrity Commissioner” means a person appointed by the Board from the Minister of
Education’s roster of integrity commissioners or during the time no such roster exists, a
person appointed by the Board who holds the qualifications to be appointed an integrity
commissioner prescribed by Regulation 306/24 Integrity Commissioners and Process
for Alleged Breaches of the Code of Conduct.

“Respondent” means the party responding to an appeal of the Integrity Commissioner’s
determination.

Informal Complaint Procedure
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. Itis expected that whenever possible, allegations of a breach of the Code of
Conduct(“Code”) by a Trustee shall be investigated following the Informal
Complaint Procedure, prior to initiating a Formal Complaint Procedure (as per
below). It is recognized that from time to time a contravention of the Code may
occur that is trivial, or committed through inadvertence, or an error of judgment
made in good faith. In the spirit of collegiality and the best interests of the Board,
the first purpose of alerting a Trustee to a breach of the Code is to assist the
Trustee in understanding their obligations under the Code. Only serious and/or
reoccurring breaches of the Code by a Trustee should be investigated following
the Formal Complaint Procedure. However, for egregious allegations of a breach
of the Code of Conduct, a Trustee may make a formal complaint without first
attempting an information resolution.

. Within 60 calendar days of an alleged breach, the Chair of the Board, on their
own initiative, or at the request of a Trustee of the Board (without the necessity of
providing a formal written complaint) who alleges a breach of the Code has
occurred, shall meet informally with a Trustee of the Board who is alleged to have
breached the Code, to discuss the alleged breach. The purpose of the meeting is
to bring the allegation of the breach to the attention of the Trustee and to discuss
remedial measures to correct the offending behaviour. The Informal Complaint
Procedure is conducted in private.

. At the discretion of the Chair, they may include the Vice-Chair of the Board, the
past Chair of the Board, or another Trustee of the Board in the above meeting.

. If the allegation of a breach of the Code involves the Chair of the Board, the Vice-
Chair of the Board shall carry out the duties described in paragraph 2 above. At
the Vice-Chair’s discretion, they may include the past Chair or another Trustee of
the Board to attend the above meeting.

. The remedial measures may include, for example, a warning, an apology, and/or
the requirement of the Trustee to engage in the successful completion of
professional development training such as that offered by the Ontario Education
Services Corporation Professional Development Program for School Board
Trustees.

. If a resolution of the informal complaint cannot be achieved, a Formal Complaint

Procedure may be commenced by the members of the Board responsible for
managing the informal complaint.
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Formal Complaint Procedure

7. A Trustee who has reasonable grounds to believe that a Trustee of the
Board has breached the Board's Code of Conduct may notify the following
persons in writing of the alleged breach:

a. the Chair of the Board; or

b. the Vice-Chair of the Board, if the notice is related to the conduct of
the Chair; or

c. another Trustee of the Board, who is neither the complainant nor the
subject of the complaint, if the notice relates to both the conduct of
the Chair and the Vice-Chair.

8. The Trustee who gives notice of an alleged breach of the Board’s Code of
Conduct shall provide a copy of the notification to the Director of
Education of the Board.

9. The person to whom the notification was made (Chair, Vice-Chair, past
Chair, or other Trustee, as the case maybe) shall immediately provide a
copy of the written notice to the Trustee whose conduct is the subject of
the alleged breach and the entire Board of Trustees within 48 hours. This
notice shall not be public or published until published by the Board in accordance
with the Records and Information section below.

10.No Trustee shall give notice of an alleged breach of the Code if the
allegation is late, frivolous, or vexatious, or the notice is given in bad faith.

11. No trustees shall engage in reprisal or the threat of reprisal against:
a. atrustee who gave notice of an alleged breach of the code; or
b. any person who provides information about the alleged breach to the
person appointed by the board to investigate the breach.

12.The Statutory Powers Procedure Act does not apply to anything done
regarding the enforcement of the Code as particularized in s. 218.3.2(13) of
the Education Act.

Notice of Breach

13. The written notice of a breach of the Code shall include:
a. the name of the Trustee alleging the breach and their contact
information;
b. the name and contact information of the Trustee whose conduct is
the subject of the notification;
c. the date of the alleged breach;
d. a description of the alleged breach:;
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the provision of the Code that was allegedly breached,;

the date on which the Trustee alleging the breach first knew that the
alleged breach occurred;

the names and contact information of any witnesses to the breach or any
other persons who have relevant information regarding the alleged
breach.

14.A complaint of an allegation of a breach of the Code must be made within 60
calendar days after the alleged breach occurred or was discovered, whichever is
later. See particulars of this timeline below under Refusal to Commence an
Investigation and Discovery of Breach.

Resolution of Notice of Breach

15.When a formal complaint is brought against a Trustee of the Board, during the
20-Business Day period prior to an Integrity Commissioner being appointed as
described below, the Board may attempt to resolve the matter as follows:

a.

the Chair of the Board, or in the absence of the Chair or if the notice of the
breach relates to the conduct of the Chair, the Vice-Chair of the Board or if
the notice relates to the conduct of the Chair and the Vice-Chair then
another Trustee appointed by the Board who is neither the complainant
nor the subject of the complaint may attempt to resolve the matter in
private as between the parties.

this process may include the Chair/Vice Chair/Trustee, through the
Director of Education or their designate, retaining legal counsel and/or a
mediator to assist in resolving the matter.

the process may also include a discussion and the use of remedial
measures including, a warning, an apology, and/or the requirement of the
Trustee to engage in the successful completion of professional
development training such as that offered by the Ontario Education
Services Corporation Professional Development Program for School
Board Trustees.

if the matter is resolved to the satisfaction of the Trustee alleging the
breach, the Trustee shall withdraw their notice of the breach.

the Board of Trustees will be advised whether the matter has been
resolved and any agreed upon remedial measures or other basis for
resolving the matter.

16.If the complaint described in the notice of breach is not resolved within 20
Business Days after the Trustee alleged to have breached the Code has
received the notice, the matter shall be referred to an Integrity
Commissioner appointed by the Board as described below under Appointment

Page 76 of 85



Appendix B

of Integrity of Commissioner. This should be done as soon as reasonably
possible.

Appointment of Integrity Commissioner

17.1f the complaint is not resolved as described above (under Resolution of
Notice of Breach), the Trustee (Chair, Vice-Chair or other Trustee) to whom
the notification of the breach was given shall refer the complaint to the
Integrity Commissioner appointed and paid for by the Board.

18.1If a roster of Integrity Commissioners has been created by the Minister of
Education, an appointment of an Integrity Commissioner shall be from the
roster of Integrity Commissioners.

19.If a roster of Integrity Commissioners has not been created by the Minister of
Education, then the Board shall appoint an external independent person who has
the qualifications set out in Regulation 306/24 Integrity Commissioners and
Process for Alleged Breaches of the Code of Conduct and in consultation with
the Director of Education.

20.The appointment of an Integrity Commissioner by the Board is hereby delegated
to the Trustee (Chair, Vice-Chair or other Trustee, as the case may be) in
consultation with the Director of Education.

Investigation

21.Subject to Refusal to Commence an Investigation described below, the
Integrity Commissioner appointed by the Board investigate shall
commence an investigation into the alleged breach of the Code of Conduct
no later than 14 days after being appointed by the Board.

22.The Integrity Commissioner to whom the alleged breach is referred to by
the Board to investigate may define the scope of the investigation.

23.The Trustee alleged to have breached the Code shall be provided with the
opportunity to respond to the allegations, as well as a right of reply, where
appropriate. The Integrity Commissioner shall determine this, as well as the
timelines, and form of such a response.

Refusal to Commence Investigation

24.The Integrity Commissioner may refuse to commence an investigation into
the alleged breach of the Code if,
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a. The complaint was made more than 60 calendar days after the day
the alleged breach occurred or was discovered, whichever is later,
unless the Integrity Commissioner is satisfied the delay was incurred
in good faith and no substantial prejudice will result to any person
affected by the delay; or

b. In the opinion of the Integrity Commissioner, the complaint is made
in bad faith or is frivolous or vexatious.

25.1f a breach relates to a series of incidents, the 60 calendar-day period
above runs from the day the last incident in the series occurred or was
discovered.

26.The Integrity Commissioner shall provide written notice of a refusal to
commence an investigation to the Trustee who is the subject of the
complaint and the Board and the decision of the Integrity Commissioner is
final.

Discovery of Breach

27.A breach is discovered on the earlier of:
a. The day on which the Trustee notifying the Board of the alleged
breach first knew that the breach had occurred; and
b. The day on which a reasonable person with the abilities and in the
circumstances of the Trustee notifying the Board first ought to have
known of the matters referred to in paragraph (a) above.

Powers of the Integrity Commissioner

28.1n the course of conducting the investigation, the Integrity Commissioner
may:

a. require the production of any records that may in any way relate to
the investigation;

b. examine and copy any records required under paragraph (a) above;
and

c. require any officer of the Board or any other person to appear before
them and give evidence, on oath or affirmation, relating to the
investigation.

29.Section 33 of the Public Inquiries Act, 2009 applies to an investigation.
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Decision Process

30.The Integrity Commissioner shall make any determination with respect to a
complaint of alleged breach of the Code no later than 90 days after
commencing the investigation, or within such other time period as may be
prescribed by regulation, unless the Integrity Commissioner notifies the
Board and the Trustee who is the subject of the complaint that an
extension is necessary and of the reasons for the extension.

31.The Integrity Commissioner shall provide the Trustee whose conduct was
the subject of the complaint and the Board written notice of a
determination that the Trustee has or has not breached the Code and of
any sanctions imposed.

32.The written notice must include:
a. The reasons for the determination;
b. the reasons for any sanctions; and
c. information about the right to appeal.

Potential Sanctions

33.If the Integrity Commissioner determines, following an investigation, that
the Trustee has breached the Code, the Integrity Commissioner may
impose one or more of the following sanctions:

a. Censure the Trustee;

b. Requiring the Board to reduce the Trustees honorarium by an
amount not exceeding the amount prescribed in Regulation 357/06
Honoraria for Board Members which currently is 25% of the Trustees
combined base and enrolilment amount for the year of the term of
office in which the breach occurred;

c. Barring the Trustee from attending all or part of one or more
meetings of the Board or one or more meetings of a committee of the
Board, for the period of time specified by the Integrity Commissioner
up to a maximum of 90 days or the balance of the Trustee's term of
office, whichever is less;

d. Barring the Trustee from sitting on one or more committees of the
Board, for the period of time specified by the Integrity Commissioner,
up to a maximum of 90 days or the balance of the Trustee's term of
office, whichever is less;

e. Barring the Trustee from becoming the chair or vice-chair of the
Board or of any committee of the Board, or removing the Trustee
from any other positions;
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f. Barring the Trustee from exercising the privileges of a Trustee or
acting as a Board representative, or removing the Trustee from a
position the Trustee holds as a Board representative;

g. Subject to any other limits set out in the above paragraphs(a) to (f),
any other sanction that, in the opinion of the Integrity Commissioner,
is reasonable and appropriate in the circumstances;

h. Subject to any other limits set out in the above paragraphs (a) to (f),
any other sanction that, in the opinion of the Integrity Commissioner,
would promote compliance with the Board’s Code.

34.For greater certainty, the imposition of a sanction barring a Trustee from
attending all or part of one meeting of the Board shall be deemed, for the
purpose of clause 228(1)(b) of the Education Act to be authorization for the
Trustee to be absent from the meeting.

35.Any Trustee who is barred from attending all or part of the meeting of the
Board or a meeting of a committee of the Board is not entitled to receive
any materials that relate to that meeting or that part of the meaning and
that are not available to members of the public.

Appeal

36.Either the Board or the Trustee whose conduct was the subject of an
investigation may appeal the Integrity Commissioner’s decision, the
sanctions imposed, or both, and the Board and the Trustee are the parties
to an appeal.

37.The Trustee whose conduct was the subject of the investigation shall not
vote on the Board resolution to determine whether the Board will appeal
the Integrity Commissioner’s decisions on breach or sanctions.

38.The Board or the Trustee who appeals the Integrity Commissioner’s
determinations shall give written notice of the appeal to the other party and
the Deputy Minister of Education no later than 15 Business Days after
receiving written notice of the Integrity Commissioner’s determination.

Hearing of the Appeal

39.The appeal shall be heard by a panel of three Integrity Commissioners
appointed by the Deputy Minister of Education or their delegate (no later
than 15 Business Days after the Deputy Minister or delegate receives the
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notice of appeal), but the panel should not include the Integrity
Commissioner whose determination is the subject of the appeal.

40.0ne of the appointed Integrity Commissioners shall be named by the panel
to act as chair and co-ordinate the hearing of the appeal.

41.The chair of the panel shall notify the parties to the appeal of:
a. the appointment of the panel; and
b. the requirements regarding written submissions of the parties and
the requirements of the panel’s written decision.

42.The panel shall hear the appeal in writing.

Parties Written Submission

43.The Appellant shall provide written submissions to the panel and the
Respondent no later than 20 Business Days after receiving notice that the
panel has been appointed.

44.The Respondent shall provide written submissions to the panel and the
Appellant no later than 20 Business Days after receiving the Appellant’s
submissions.

45.The Appellant shall provide their written reply to the Respondent’s
submissions no later than 10 Business Days after receiving the
Respondent’s submissions.

46.The chair of the panel may extend any timeline regarding the above written
submissions at the written request of a party in order to provide for the fair,
just and expeditious resolution of the appeal.

47.A decision to extend a timeline above shall be provided to the parties in
writing and a copy of the decision shall be provided to the Deputy Minister
of Education.

Consideration by the Panel

48.The panel shall convene to consider the appeal at such times and in such
places as they may determine. The panel may be convened by electronic
means.
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Panel Decisions on Processes During the Appeal

49.The panel may:

define or narrow the scope of the appeal;

limit the length of submissions from the parties;

make interim decisions and orders; and

on its own motion, and without holding a hearing, dismiss an appeal
as frivolous or vexatious or commenced in bad faith. A panel
decision on its motion is final.

oo oTw

50.The chair of the panel shall notify the parties of any decisions made by the
panel above.

Decision of the Panel

51.The panel shall provide its decision and its reasons, including any dissent,
to the parties in writing no later than 30 Business Days after receiving the
Respondent’s submission.

52.The panel shall provide a copy of the decision, reasons and dissent to the
Deputy Minister of Education.

53.If the panel overturns the determination as to whether there is a breach of
the Code made by the Integrity Commissioner, any sanction imposed by
the Integrity Commissioner is revoked.

54.1If the panel upholds the determination made by the Integrity Commissioner,
the panel shall, within 30 Business Days after receiving the Respondent’s
submissions on the appeal, uphold, vary or overturn the sanction.

55.If a sanction is varied or overturned, the variation or overturning shall be
deemed to be effective as of the date of the original determination made by
the Integrity Commissioner.

56.The decision of the panel respecting the determination of the Integrity
Commissioner is final.

57.A board shall keep records and publish information on its website about
each of the following:
a. a matter referred to an Integrity Commissioner for investigation and
determination;
b. a decision of the Integrity Commissioner to refuse to commence an
investigation under Refusal to Commence Investigation above;
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c. determination of an Integrity Commissioner that a Trustee has or has
not breached the Code and any sanction(s) imposed; and

d. a determination by a panel upholding or overturning an Integrity
Commissioner’s determination including any variation of a sanction.

58. Where the alleged breach of the Board’s Code or the determination
regarding the breach involves any of the matters described in clauses

207(2) (a) to (e) of the Education Act, the board shall publish only such
information as is appropriate.
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Thames Valley

\‘ District School Board

INTEGRITY COMMISIONER (IC)
QUALIFICATIONS AND CONSIDERATION
Thames Valley District School Board

IC Qualifications for English Public School Boards Ontario Regulation 306/24
Integrity Commissioners and Process for Alleged Breaches of The Code of Conduct
provides a minimum list of qualifications for each public system. For Ontario Public
School Boards’ Association (OPSBA) members this includes:

a) the person has a total of at least three-years experience working as an integrity

commissioner, a judicial or quasi-judicial adjudicator, an investigator or in a
similar role in a legal context;

b) in working in the role or roles mentioned in clause (a), the person applied

professional ethics rules and the principles of natural justice and fairness; and

c) the person demonstrates understanding of the rights set out in section 23 of the

Canadian Charter of Rights and Freedoms and section 93 of the Constitution
Act, 1867.

Additional IC Qualification Considerations

When originally consulted, OPSBA suggested several other credentials and skills that
boards may also want to consider when retaining an IC. These included:

Knowledge of the Municipal Elections Act

Knowledge of school board governance (not simply municipal governance)
Understanding of differences between operational issues, governance issues,
and what constitutes a Code of Conduct breach

Understanding of the Ontario Human Rights Code grounds (Age, Ancestry,
colour, race, Citizenship, Ethnic origin, Place of origin, Creed, Disability, Family
status, Marital status [including single status], Gender identity, Gender
expression, Sexual orientation)

Understanding of anti-racism and anti-oppression principles and frameworks
Ability to produce a report of the finding of facts that is neutral and does not
include personal opinion or hearsay

Ability to disseminate information in a way that is accessible to all parties and
meets Accessibility for Ontarians with Disabilities Act standards (i.e. accessible
formats and communication supports)
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Further Reminders for ICs

e Their investigative process needs to be procedurally and administratively fair to
all parties and clearly state which actions are conducted publicly and which are
done privately (in-camera).

e They should approach their investigative work and ensure sanctions are
culturally responsive, such as when sanctions are to be imposed on Indigenous
Trustees who are appointed by their First Nation Community.

e That remedial measures be included in sanctions to positively correct
inappropriate behaviour.

*NOTE: If the Ministry of Education does not create a roster of Integrity
Commissioners, boards should consider creating a list of potential ICs should a
need arise.

OPSBA suggests contacting the Ontario Education Services Corporation (OESC)
for assistance in identifying experienced individuals.
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